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AGENDA

Major Projects Committee

September 21, 2006
Time Change: 10:30 a.m. (This meeting only.)

Location:
SANBAG Offices
1170 W. 3" Street, 2" Floor
San Bernardino, CA 92410
The Super Chief Room

Major Projects Committee Membership

Chair

John Pomierski, Mayor Dennis Yates, Mayor Robert Christman, Council
City of Upland City of Chino City of Loma Linda

Yice-Chair

Grace Vargas, Mayor Gwenn Norton-Perry, Mayor Pro Tem Paul M. Eaton, Mayor
City of Rialto City of Chino Hills City of Montclair

Paul Biane, Supervisor Deirdre Benneftt, Mayor Alan Wapner, Mayor Pro Tem
County of San Bernardino City of Colton City of Ontario

Dennis Hansberger, Supervisor Mark Nuaimi, Mayor Diane Williams, Mayor Pro Tem
County of San Bernardino City of Fontana City of Rancho Cucamonga

Josie Gonzales, Supervisor Bea Cortes, Mayor Pro Tem Pat Gilbreath, Mavor Pro Tem
County of San Bernardino City of Grand Terrace City of Redlands

Gary Oviit, Supervisor Larry McCallon, Council Pat Morris, Mayor
County of San Bernuardino City of Highland City of San Bernardino

Richard Riddeli, Mayor

City of Yucaipa



San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973 by joint powers
agreement of the cities and the County of San Bernardino. SANBAG is governed by a Board of Directors
consisting of a mayor or designated council member from each of the twenty-four cities in San Bernardino County
and the five members of the San Bernardino County Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the governing board
for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short and leng range
transportation planning within San Bernardino County, including cocrdination and approval of all public
mass transit service, approval of all capital development projects for public transit and highway projects,
and determination of staging and scheduling of construction relative to ail transportation improvement
projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for administration of the
voter-approved half-cent transportation transactions and use 1ax levied in the County of San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the administration and
operation of a motorist aid system of call boxes on State freeways and highways within San Bernardino

County.

The Congestion Management Agency, which analyzes the performance level of the regional
transportation system in a manner which ensures consideration of the impacts from new development and
promotes air quclity through implementation of strategies in the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County subregion and
assists the Southern California Association of Govermments in carrying out its Sfunctions as the
metropolitan pianning organization. SANBAG performs studies and develops consensus relative to
regional growth forecasts, regional transportation plans, and mobile source components of the air quality
plans.

Trems which appear on the monthly Board of Directors agenda are subjects of one or more of the listed legal
authorities. For ease of understanding and timeliness, the agenda items for al of these entities are consolidated
on one agenda. Documents contained in the agenda package are clearly marked with the appropriate legal
entity.
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San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

Major Projects Committee

September 21, 2006
Time Change: 10:30 a.m. (This meeting only.)

LOCATION:

Santa Fe Depot
1170 W. 3 Street, 2** Floor, San Bernardine
The Super Chief Room

CALL TO QRDER - 9:00 a.m.
(Meeting chaired by Mayor John Pomierski.)

I8 Agenda Notices/Modifications
. Announcements

NMotes/Action

1. Possible Conflict of Interest Issues for the SANBAG Major Projects Pg. 7
Meeting of September 21, 2066

Note agenda item contractors, subcontractors and agents which may
require member abstentions due to conflict of interest and financial
interssts. Member abstentions shall be stated and recorded on the
appropriate item in the minutes summary for each monta.

Consent Calendar
Consent Calendar items shall be adopted by a single vote unless removed by
Board member request. Items pulled from the consent calendar will be brought
up at the end of the agenda.

2. Major Projects Attendance Roster Pz i1

A guorum shall consist of a majority of the membership of each
SANBAG Policy Commitiee, except that all County Representatives shall
be counted as one for the purpose of establishing a guorum.

3. Approval of the July Meeting Minutes Pg. 13

[



Consent Calendar Cont’d

4.

Construction Change Orders to Ongoing SANBAG Construction
Contracts with Yeager/Skanska, Inc.

Review and Ratify Change Orders. TN 82407000. Darren Kettle

Construction Change Orders to Ongoing SANBAG Construction
Contracts with Brutoco Engineering & Construction, Atkinsen
Contractors LP, and Atkinson/MCM JV, and Tony’s Multi-Service
Firm, Inc.

Raview and Ratify Change Orders. TN 82407000, Darven Kettle

Discussion Calendar

Contract No. 07-004 with Westbound Communications to provide
Public Information and Safety Services for the widening of the 5
Street Over-Crossing at Interstate 215 in San Bernardine

Approve Contract No. 07-004 with Westbound Communications 1o
provide Public information and Safety Services for the widening of the
5™ Street Over-Crossing at Interstate 215 in San Bernardine in the
amount not o exceed $550,000 as specified in the Financial Impact
Section. Cheryl Donahue

Amendment to Major Projects Contract Negotiation Guidelines
Policy - SANBAG Policy 34504

Approve amended SANBAG Policy 34504 — Major Project Contract
Negotiation Guidelines Policy (Attachment “A”). Darren Kettle

Approve plans and specifications and Authorize advertising for
Construction Bids for I-213 3™ Street Overcrossing, Interstate
10/Live Qak Canyon Interchange and State Street/University
Parkway Grade Separation.

Approve plans and specifications and Authorize advertising Construction
Bids for [-215 5% Street Overcrossing, Interstate 10/Live Gak Canyon
Interchange and State Street/University Parkway Grade Separation.
Parren Kettle

a4

Pg. 19

Pg. 21

Pg. 37

Pg. 47

R Notes/Action



10.
11
12.
13.

Notes/Action

Request for Qualifications (RFQ) No. C07088 for Ramona Avenue Pg. 49
and Hunts Lane Grade Separation Construction Services

Authorize staff to release Request for Qualifications (RFQ) No. C07088
for Ramona Avenue and Hunts Lane Grade Separation Construction

Services. Darren Kettle

Acronym Listing Pg. 97
Additionaj Items from Committee Members
Brief Comments by General Public

Director’s Commentis

ADJOURNMENT

The next Major Projects Meeting
is October 12, 2006.
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Meeting Procedures and Rules of Conduct

Meeting Procedures

The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in meetings
of local legislative bodies. These rules have been adopted by the Board of Directors in accordance with the
Brown Act, Government Code 54930 et seq., and shall apply at all meetings of the Board of Directers and Policy
Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is (909) 884-8276 and office is located at 1170 W. 3% Street, 2* Floor, San Bernardino,
CA.

Agendas — All agendas are posted at 1170 W. 3® Street, 2™ Floor, San Bernardino at least 72 hours in advance
of the meeting, Staff reports related to agenda items may be reviewed at the SANBAG offices located at 1170 W.
3™ Street, 2™ Floor, San Bernardino and our website: www.sanbag.ca.gov.

Agenda Actions ~ [tems listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items
may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the
Board of Directors.

Closed Session Asenda Items - Consideration of closed session items excludes members of the public. These
items inchude issues related to personnel, pending litigation, labor negotiations and real estate negotiations. Prior
to each closed session, the Chair will announce the subject matter of the closed session. If action is taken in
closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimonvy on an Item — Members of the public are afforded an opporfunity to speak on any listed item.

Individuals wishing to address the Board of Directors or Policy Committee Members should complete a “Request
to Speak” form, provided at the rear of the meeting room, and present it to the Clerk prior to the Board's
consideration of the item. A "Request to Speak” form must be completed for each item an individual wishes to
speak on. When recognized by the Chair, speakers should be prepared to step forward and announce their name
and address for the record. In the interest of facilitating the business of the Board, speakers are limited to three
(3) minutes on each item. Additionally, a twelve (12) minute limitation is established for the total amount of time
any one individual may address the Board at any one meeting. The Chair or a majority of the Board may
establish a different time limit as appropriate, and parties to agenda items shall not be subject to the time
limitations.

The Consent Calendar is considered a single item, thus the three {3) minute rule applies. Consent Calendar items
can be pulled at Board member request and will be brought up individually at the specified time in the agenda
allowing further public comment on those items.

Agenda Times ~ The Board is concerned that discussion take place in a timely and efficient manner. Agendas
may be prepared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment ~ At the end of the agenda, an opportunity is also provided for members of the public to speak
on any subject within the Board’s authority. Marters raised under “Public Commert” may not be acted upon at
that meeting. “Public Testimony on any Item” still apply.

Disruptive Conduct - If any meeting of the Board is willfully disrupted by a person of by a group of persons so
as to render the orderiy conduct of the meeting impossible, the Chair may recess the meeting or order the person,
group or groups of person willfully disrupting the meeting o leave the meeting or to be removed from the
meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressing the
subject befors the Board, repetitiously addressing the same subject, failing to relinguish the podium when
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Please
be aware that a NO SM GKE‘@G policy has been established for meetings. Your cooperation is appreciated!
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o
SABAG San Bernardine Associctad Governments

Working Together

1170 W. 3rd Street, 2nd Floer San Bernardine, CA 2241C-1715
Phone: {909) 884-8274 Fax: 1909) 885-4407 Wah: www.sanbag.ca.gov

s San Bemardino County Transportation Comrmission & 3an Semardine County Transporiation Aathority
m San Bermnardine County Congestion Management Agency ® 3ervice Authority for Freeway Emergencies

Date:

Subject:

Minute Action

AGENDA ITEM i
September 21, 2606

Tnformation Relative to Possible Conflict of Interast

L * M Fi - -
Reconumendation’: Note agenda items and contractors/subcontractoss, which may require member

Background:

abstentions due to possible conflicts of interest.

In accordance with California Government Code 84308, members of the SANBAG
Board may not participate in the any action concerning a contract where they have
received a campaign contribution of mors than $250 in the prior twelve months from
an entity or individual, except for the initial award of a competitively bid public
works contract. This agenda contains recommendations for action relative 1o the
following contractors:

Ttem No.

Contract No. Principals & Agents Subcontractors

44

04-005 Yeager/Skanska Sudhakar Company
Alex Medyn Statewide Safety & Sign
Dywidag Systems Int’l
CGO
RMD
Moore Electric
Alcomn Fence
L. Johnson
Erosion Control

MPCOSGEZ-ONELDOT

Approved
Mujor Projects Committez
Daee: September 21, 2006
Moved: Second:

In Favor: Opposed:

Witnessed:

o




Major Projects Agenda [tem
September 21, 2006
Page 2

SA 04-018 Brutoco Engineering & Construction
Mike Murphy

Ortiz—~ A.C.
Alcorn Fencing
Anderson Drilling
Modern Alloys
IV Landclearing
Pavement Recycling
ACL
Moore Signs & Lighting
Pacific Restoration
Harbor Co.
Reyecon
Sudhakar
Avar-Campbell
Franklin Reinf. Steel

5B 5-014 Atkinson Coniractors
Scott Lynn
7 Kent Reiman

All American Asphalt
Modern Alloys
Diversified Landscaping
JV Land Clearing
“alley Concrete Placing
Coffman Specialties
Alcomrm Fence
Coral Construction
Sudhakar Company
Dywidag Systems
Highlight Electric
Regional Steel
Anderson Drilling

05-G05 Atkinson Contraciors
Scoit Lynn
Kent Reiman

LA
.

MCM
H MeGovern

All American Asphalt
Modem Alloys
Diversified Landscaping
JW Land Clearing
YValley Concrete Placing
Coffman Specialties
Alcorn Fence
Coral Construction
Sudhakar Company
Dywidag Systems
Highlight Electric
Regional Steel

P

CHEOSZ-DME.DOO




Major Projects Agenda Item

September 21, 2006
Page 3
5D 06-001 Atkinson Contractors West Coast Demo
Scoit Lyon Penhall
Kent Reiman Moore Eleciric

CGO Construction
United Steel Placers
Superior Gunite
ACL
Reveon
Diversified Landscape
Modern Alloys
Statewide Safety
Sudhakar
Anderson Drilling
DS
Ulmer Industries
CT™
Crtiz Asphalt Paving
Alcorn Fepce

Financial Impact:  This item has no direct impact on the SANBAG budget.

Reviewed By: This item is prepared monthly for review by SANBAG Board and Committee
mermbers.

WMPCOSNSZ-DME DGT
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 Governments

SANBAG

‘Working, Together

San Bernardino Associgted Governmsnis
1170 W, 3ed Sirset, Ca 924101715
Phone: {709} 884-3273 Wab: www.sanbog.ca.gov

2nd Fioor San Barnarding,
Fase {9091 883-44C

» 3an Semaraing County Transporiaiion Commission & Jan Semardine County Tiansportation Autherlty

=  3an demordino County Congsstlon Managament Agency # Service Authority for Freaway &

mergencies

Date:

Subject:

. £
Recommendation:

Background.

Financial Impact

Minute Action
AGENDAITEM: __ 3
September 21, 2006
Major Projects Committee July meeting minutes
Approve minutes {or the July Major Projects Committes meeting.
See attached.

No financial impact. TN 81567000,

Reviewed By: This item will be reviewsd by the Major Projects Commifiee on
September 21, 2006.
Responsible Staff:  Darren Kettle, Dirscior of Freeway Consiruction
%
Approved

GOGH DV DOC

u

Major Project; Committez

13



Governments

SANBAG

Working Together

San Bernardino Asscciated Governments

1170 W. 3" Street, 2™ Floor, San Bernardino, CA 92410
Phone: (909) 884-8276  Fax: (909) 8854447
www.sanbag.ca.gov

*5an Bernardino County Transportation Comrmission #3an Bernardino County Transportation Authority
*3an Bernardino Countv Congestion Management Agency »Service Authority for Freeway Emergencies

MINUTES SUMMARY
Major Projects Committee
July 13, 2006, 9:00 a.m.
Location:

SANBAG Offices
1170 W. 3" Street, 2™ Floor

San Bernardino, CA 924190
The Super Chief Room

Muaior Proiects Committee Aftendance

Chaizr
John Pomierski, Mavor Dennis Yates, Mavor Robert Christman, Council
Cd j
City of Upland City of Chino City of Loma Lindz
Viee-Chair
Grace Vargas, Mavor Deirdre Bennett, Mayor Paul M. Eaten, Mayor
City of Rialro City of Colton City of Montclair
3

Paul Biane, Supervisor
County of San Bernardino

Josie Gonzales, Supervisor
County of San Bernardine

Mark MNuaimi, Mayor
City of Fontana

Bea Cortes, Mavor Pro Tem
City of Grand Terrace

Larry McCallon, Council
City of Highland

Alan Wapner, Mayor Pro Tem
City of Cntario

Diane Williams, Mayor Pro Tem
City of Rancho Cucamonga

Pat Gilbreath, Mayor Pro Tem
City of Redlands

Par Morrs, Mavor

o Wide
I

LA

City of San Bernordine
Richard Riddell, Mayor
City of Yucaipa

L
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Anrouncements

Possible Conflict of Interest [ssues for the SANBALG Major Projects P

Meeting of July 13, 2006

San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
ervice Authority for Freeway Emergencies
County Congestion Management Agsncy

Major Projects Commiitee
July 13,2006
9:00 a.m.

LOCATION:
Santa Fe Depot
1170 W. 3™ Street, 2™ Floor, San Bernardine
The Super Chief Room

CALL TO ORDER - 9:00 a.m.

(Mezting chaired by Muayor John Pomierski.)

Agenda Notices/Modifications

Note agenda item contractors, subcontractors and agents which may
require member abstentions due to conflict of interest and financial
interests. Meamber abstentions shall be stated and recorded on the
appropriate item in the minutes summary for each month.

Consent Calendar

Consent Calendar items shall be adopted by a single vote unless removad by
Board member request. [tems pulled from the consent calendar will be brought
up at the end of the agenda.

2.

Lid

Major Prejects Attendance Roster Pe.

A quorum shall consist

of a majority of the membership of each

SANBAG Policy Committee, except that all County Representatives shall
be counted as one for the purpose of establishing a quorum.

Approval of the June Meeting Minutes Pg.

ol

g

as

MNotes/dction

7 Se2 each ifem
for epnilicts.

11

13 §MoTIoN

d Eaton

1 SECOND:

{ Vates

4 Motion carvisd,




Consent Calendar Cont’d

4. Counstruction Change Orders to OGugoing SANBAG Construetion

Ej!

Contracts with Yeager/Skanska, Ine.

Review and Raiify Change Orders. TN 82407000, Darren Kettle

Construction Change Orders to Ongoing SANBAG Censtruction
Contracts with Brutoco Engineering & Construction, Atkinmson
Contractors LP, and Atkinson/MCTM JV, and Tony’s Mulii-Service
Firm, Inc.

Review and Ratify Change Orders. TN 82407000, Darren Kettle

Discussion Calendar

Professional Services Agreement No. 06-018 with Peckar and
Abramson for lesgal services for Route 71 Landscape Project
litigation

Approve amendment no. 1 to Agreement 06-018 with Peckar an
Abramson inerzasing the not to exceed amount by 5100,000 for a total
not to exceed amount of $260,0C0. Darren Kettle

This item will go to the ne
Lease Agresment C07025 for construction field office space for I-215
5" Street Bridge Project

Approve Lease Agrserent CO7025 with Mountain Business Park/Pacific
Day Capital for 1,509 square feet for two years at an imitial rate of
$1.25 per square foot for construction field office space for the
Interstate 215 5® Street Bridge Project. Darren Kettle

Request for Qualifications (RFQ) No. (07026 for State
Street/University Parkway Grade Separation Construction
Management

Authorize staff to release Request for Qualifications (RF(Q) No. C07026

for State Strest/University Parkway Grade Separation Construction
Management. Darren Kettle

s4°

L¥ 3]

; Notes/Action

§ MOTION:

i Eaton

| SECOND:

g Vates

3 ABSTAINED:
I Cortes

] Gilbreath

3 Gonzales

§ Motion carried.

{ moTioN:

1 Eaton

§ SECOND:

f Yates

§ ABSTAINED:
§ Wapner

§ Motion carried.

1 MOTION:

i Eaton

f SECOND:

] vargas

3 OPPOSED:

{ Christman

1 Morris
Motion carried.

§ MOTION:

{ Christman

] SECOND:

3 Vargas

§ Motion carried.

MOTION:
§ McCallon
§ SECOND:
] Christman
] Motion carvied.




Major Projects Contract Negotiation Guidelines policy

Discuss and provide guidance on revision to Major Project Contract
Negotiation Guidelines. Darrea Kettle

Biane and Gonzales arrived to the meeiing,

It was the consensas of the committee to have staff eliminate the current
policy and bring other options, such as a stiding scale similar to other
organizations, to the Major Projects Committez before going o the
Board of Directors.

Measure 1 2010-2046 Major Freeway Project— Project Development
Advancement

Anthorize siaff to develop necessary legal/finance instruments fo use
current Measure I funds to “finance” project development activities for
swo Measure I 2010-2040 Major Freeway FProjects, the Devore
fnterchange Project and the Interstate 10 High Occupancy Lane (HOV)

project, to be repaid from Measurs 12010-2040 revenues. Darren Kettle

Acroaym Listing

Additional Items from Committes Members

Mayor Gilbrzath mensioned how appailing it is that our workers in the
high desert have to be protected by the CHP due to the crime. She aiso

commended Atkinson workers who caught a purse snatcher in
Redlands, who also turn out to be wanted for numeraus Lrimes.

Mayor Morris asked that agenda item 6 be put on Closed Session ai the
August Board of Directors meeting to pring newer members up-to-date
on this project.

Brief Comments by General Pablic

Dirsctor’s Commenis

The next Major Projects Meeting
is Angust 19, 2006.

.t

pEN

Po, 107

Pg. 111

1 Notes/dction

] MOTION:

] Christman

§ SECOND:

1 Bennett

1 Motion carried.

T R P R R S B
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SANBAG San Bernardino Associated Governments

170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1713
Phona: (909} BB4-827¢ Fax: (909} 885-4407 Web: www.sanbag.ca.gov

“Working Together

s 3an Bemardine County Transportation Commission ® San Bemarding County Transportation Authority
& San Bernardino Counly Congestion Management Agency ® Jervice Authority for Freeway Emergancies

Minute Action

AGENDA [TEM: 4
Date: September 21, 2006

Subject. Construction Change Orders to On-going SANBAG Construction Contracts with
Yeager/Skanska

. * - ’
Recommendation:  Review and ratify change orders.

Background.: This item addresses only on-going construction contracts with
Yeager/Skanska, Inc.

As directed by SANBAG Board action on September 1, 1999, the status of
construction change orders (CCO’s) is presented below:

Al CN 04-005 with Yeager/Skanska, Inc. for construction of State Route 210
Segment 10 early project: No new CCOs have been approved since the
last Major Projects Comumittes action.

Financial Impact:  This item imposes no financial impact, as all CCO’s are within previously
approved contingency amounts. TN 82407.

Reviewed By This item will be reviewed by the Major Projects Committee on September 21,
2006.

Responsible Staff:  Darren Kettle, Director of Freeway Construction

Approved
Major Projects Committee

Date: September 21, 2006
Moved: Second:

In Favor: Cpposed:  Abstained:

Wimessed:

L3S

MPCOGOA-DME.DOC

Jomt
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 Governments.

SANBAG

-Working Together

San Bernardino Associnted Govsrnments

170 W. 3rd Street, 2nd Floor San Bernardine, CA $2410-1715
Phone: (909} B8B84-8278

Fax: (P09} BB5-4407 Wab: www.saabag.ca.gov

® 3an Bernardine County Transporation Commission #  San Bamardine Coundy Transporiation Authority
* San 3emardine Tounty Congestion Managemen! Agency & 3ervice Authorty for Freeway Emargencies

Date:

Subject:

Recommendation;

Backgroand.

Minute Action
AGENDA ITEM: 3
Septzmber 21, 2006

Construction Change Orders to On-going SANBAG Construction
Contracts with Brutoco Engineering & Construction, Atkinson
Contracteors LP, Atidnson/MCM JV, and Teny’s Mulii-Service Firm,
ine.

Review and ratify change orders.

This item addresses on-going construction confracts with Brutoco
Engineering & Construction, Inc, Atkinson Contractors LP,
Atidnson/MOM JV, and Toay’s Mulfi-Service Firm, Iac.

As :fi' cted by SANBAG Board action on September 1, 19596, the status of
construction change orders (CCOs) is presented below:

A UN 0$4-018 with Brutoco Engineering & Constructi on for construction
of 1-10 Truck Climbing Lane project: No new CCOs have been
approved since the last Major Projects Committee action.

B. N 05-014 with Atkinson Contractors, LP for construction of SR-210
Segments 9/10/11 Mainline project: CCO No. 32 Supplemental No. |
(510,000 increase for construction of retaining wall near
Galway/shopping center), CCO No. 43 ($103,227 increase for
additional erosion control near Cactus basin), CCO No. 49 (322,308
increase for extending storm drain from Adams St. - Seg 11), CCO
No. 54 (3102,760 increase for additional slope work near channel),
CCO No. 55 (583,742 increase for repairs to S/W and drainage facility

Approved
Major Projects Commitiee

Daze! Sepiember 21, 2006
Moved:

Fon oo . ) IO N
In Favor: Opposed,

;msrcm‘m‘mw
 MEABUREYX

w
na



Major Projects Agenda Item
September 21, 2006

Page 2

in Seg 10), CCO No. 56 (890,858 increase for concrete gutter item
adjustment), and CCO No. 58 (52,674 increase for rataining wall
barrier closure) have been approved since the last Major Projects
Commitize action.

C. CN 05-005 with Atkinson Contractors/MCM JV for construction of
SR-210 Segment 11 Early project: CCO No. 24 ($30,000 increase for
modifications to State St. storm drain) and CCO No. 25 (543,050
increases for additional slope paving near State Street) have been
approved since the last Major Projects Committee action.

5. CN 06-001 with Atkinson Contractors, LP for construction of 1-10
Median Mixed-Flow Lane project: CCO No. 14 (87,630 increase for
additional concrete removal) has been approved since the last Major
Projects Committee action.

e

CN 06-016 with Tony’s Multi-Service Firm, Inc. for constuction of
SR-210 Segment | Landscaping: No new CCOs have been aporoved
since the last Major Projects Committee action.

CN 06-017 with Tony’s Multi-Service Firm, Inc. for construction of
S5R-210 Segment 2 Landscaping: CCO No. 2 (325,000 increase for
Lrigation crossovers) has been approvad since the last Major Projects
Comumittee action.

l£3:

Financial Impacs: This item imposes no financial impact, as all CCOs are within previously
approved contingency amounts. TN 82407 and TN 85007.

Reviewed By This item will be reviewed by the Major Projects Committes on
September 21, 2006

Responsible Staff:  Darren Kettle, Dirsctor of Freeway Construction
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‘Governments.

SANBAG

| Working Together

San Bernardine Assccioiad Goveramenis
W70 W. 3ed Sirsat, 2ad Floor San Bernarding, CA $§2410-1715
Phons: 909! 384-8276 Fawe {909) 883-4407 W alb: www sanbag.ca.gov

® Son Bemardine County Transporiciion Commission &  San Bemadino Coundy fransporiation Authorlty
= 3on 3emardino Tounty Congestion Management Agency & Servics Authorlly for Freeway Emergenciss

Recommendation:

Background:

Minute Action
AGENDAITEM: 6

September 21, 2006

Contract No. 07-004 with Westbound Communications to provide Public
20 o

Information and Safety Services for the widening of the 57 Strest Over-Crossing
at Interstate 213 in San Bemardine

Approve Contract No. (7-004 with Westbound Communications f{o provide
Public Information and Safety Services for the widening of the 5™ Street Over-
Crossing at Interstate 215 in San Bernardino in the amount not {0 exceed
$550,000 as specified in the Financial Impact Section.

This is a new professional services comiract In June, the Board of Directors
authorized the circulation of a Request for Qualifications (RFQ) for qualified
firms to provide public information services for the widening of the 5™ Street
over-crossing at Interstate 215 in San Bernardino. The scope of work s o
provide assistance as needed with the development of key messages;
communicating with residents, commuters and other project stake-holders;
maintaining a project database; assisting with public meetings and ceremonies;
drafting media materials; preparing and issuing construction alerts and traffic
advisories; assisting with project updates; and other activities as requested.

Construction on the 3™ Street over-crossing is sef to start in sarly 2007, SANBAG
will be the lead agency for this work, This is an early project within the overall
Interstate 215 widening project, which will extend six to seven years. The 5%
Street over-crossing will take about 30 months and will invelve building a new
bridge and removing the existing bridge in stages. The work will require building
new bridge approaches between H Street and J Street and regarding and elevating
existing streets and intersections. Street closurss at night and on weskends,

MPCOGH9A-COD.DOC

ATTACHMENT. ANTG04.30C

Approved
Mejor Profecis Committee

Moved: Second:
In Favor: Opposed:  Absiained:

Witnagyed:

"
e
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September 21, 2006
Page 2

Financial Impact:

MPCOeEA-CDD.DOC
TACHMENT ATTHLDOC

freeway lane closures, ramp closures and other impacts to traffic will be requi ired
throughout the project. The northbound 4% Street onramp will be clossd fo
approximately six months.

r3

Three firms responded to the RFQ: Arellano Assoclates, O'Reilly Public

Relations and Westbound Communications. In accordance with SANBAG
Consultant Selection Policy (Policy No. 110G0), the selection team consisted of
representatives  from SANBAG staff, a representative from Calfrans, a
rapresentative from the County of San Bemardino and a representative from the
City of San Bemardino. Based on the evaluation of the Statements of
Qualifications, all three frms were invited for interviews. The seleciion
committee unanimously selected Westbound Communications as the most
qualified firm for this project.

Westbound Comrmuhications was selected, in part, because of the firm’s
familiarity with the San Bernardine area and their experience with construction
outrzach. The firm conducted thorough research of the project needs, developed 2
creative and comprehensive set of public information and safety strategies, and is
prepared to provide assistance in multiple languages. In addition, ifs project

1 ; ; Lo besm el md P
Managor i S S AOCaA ~u51uuh; and has =3 (ﬁﬁSu SOOWISGES O g conmmumiy

In addition, staff from Westbound Communications indicated a willingness to
provide assistance, as needed, to Calivans Public Affairs for some outreach
services related to the widening of Inferstate 215 between Interstate 10 and Rialto
Avenue (Segment 3). Caltrans will be the lead for this portion of the widening
project and may benefit from Westbound’s assistance.

At a futurs date, SANBAG staff may ask the Board of Directors to consider

extending the 3 M Sireet over-crossing public information and safety services
contract to cover additional mainline work on Interstate 215 for which SANBAG
will be the lead agency (Segments 1, 2 and 3). This would be brought to the Major
Projects Committee and the Board of Directors in a separate agenda item.

The total contract amount is not to exceed $550,000 for labor and materials, with
an estimated $500,0060 for labor and 350,600 for materials. The materials budget
will cover the cost of pmnﬁmg, special events and research toward non-traditional
emreac b methods, such as live traffic cameras. The financial ;mpam of this ifem
for FY 06/07 is estimated at $230,000, which is consistent with the FY 06/07
budget. This will leave $320,000 in unfunded obligations to carry forward into the
1ext two fiscal vears. The fuzﬁdmff source is the Measurs [ Valley Major Projects
ﬁwé TN 83807000, Cost Code 5010,



Major Projects Agenda ltem
Septnmcﬂ 21, 2606
Page

Reviewad By This item is scheduled for review by the Major Projec C mmittes on bet}‘teﬂs T
21, 2006, The contract has been reviewed and agproved by Legal : Tze

L
contract includes the Scope of Work (Attachment fla},

oy Foe BF2a N " Py [T T o FaWaing -
Hesponzible Stzff Cheryl Donahue, Public Information Officer
‘
DDOC 5
alz“uc'—zw\; ATTH0SD0C .
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SAMBAG Contract No. §7-004
by and betwesen
San Bemardine County Transporation Authorily

and

Weasthound Communications

for
=th o

Public mformmeﬁ & Safetv Services, Interstate 2153

Street Over-Crosslﬂg., San Berzzardmo
FOR ACCOUNTING PURPOSES ONL‘( ' i

X Payable Vandor Contract # 07-004 Ratention: B Original
(1 Racaivable Vender 1D ] Yas % INo | [] Amendment
Motas:

Fravious Amandmeants Total;

F i £ e . o
Original Contract: 3 2L D Pravious Amendmenis Condingancy Total:

Currant Amendment:

) R B 4R

Coniingancy Amount: $ .
Current Amendment Contingency:

Contingency Amount requiras speciic authorization by Task Manager orior to releass.

Contract TOTAL <& | 5 350,000

¥ Plaase inciude funding allecation for the original contract or the amandment.

Task Cast Code  Funding Seurcas Grant 1D Amounts

23807004 5410 MIVMPE I $ 230.8C0

—_— - N R 3

—— - —_— _— S
5

Original Board Approvad Coniract Date:  10/4/08 Contract Start: 10/4/08  Contract End: 4/4/08
Maw Amend. Approval (Board; Date: Amend. Start: Amend. End:

If this is a multi-year contract/amendment, please ailocate budgst authority amoeng anproved
budget authority and futures fiscal year{si-unbudgetad obligations:

Approved Budget | Fiscal Year: 2006/07 | Future Fiscal Year(s) -
Authority $ 230,000 i Unbudgetad Obligation =& | $ 320.06C

Is this consistent w:th the adopted budget?  [Yes [[INo
if yes, which Task includes budget authority? 83807000
if no, nas the buugea amendment been submittad? [ JYas [ No
ZRTREN SRR CONTRACT MANAGEMENT
Piease mark an “}(” next to ail that apply:
[ intergovernmental 5 erivats [ Non-Local [ iLocal {1 Partly Local

Disadvantaged Business Enterprise: IINe  [_Yes %o
Task Manager Darren Katlle Contract Manager Cheryl Donahus
: A - =Ny Lo
m W‘ ?f’ngg éf'-hjx._.vi)df]g()’jf Ly {/ ;
7:}8«( Managsr bfgﬁaM /) Dae Contrac¥Manager Signaturs Date
A /
I At ‘s,: 1/3:// ’\Liﬂywa } 3}{? 4
Cn i=f Financia ,Off icar S.gna;ura “Datz

Filsnamae: a0T004cssdos

Form 28 08/08

L
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EXHIBITA

PUBLIC INFORMATION AND SAFETY SERVICES,
INTERSTATE 215 3™ STREET OVERCROSSING PROJECT
AND OTHER POTENTIAL SEGMENTS OF INTERSTATE 215

SCOPE OF SERVICES

he San Bernardino County Transportation Authority is conducting a Request for
Qualifications for the development of public information support services for construction
activity on Interstate 215 in San Bernardino. This contract will include tae 3% Strset
overcrossing and related improvements. Public information and safety service for the
remaining Intarstate 215 mainline construction contracts is a potential “add-on” for this
contract and constitutes Affernate A. Support services for this program may include, but
not be limited to, the following:

(2) Developing key messages for the project and assisting with public relations strategies

(b} Maintaining a project database of interested partiss

2) Drafting collateral materials, including brochures, maps and safety pamphlets

% Assisting with community Open Houses to relay information and allow visitors Lo as

questions about construction activity

(2) Organizing ground-breaking ceremonies to mark the start of various project phases
and ribbon-cutting cersmonies to mark completion

() Drafting of media materials, including press kits and tours

(g} Preparing and issuing construction alerts, traffic advisories and other notices

(h) Assisting with email bulletins/newsletters to summarize the project’s progress and
upcoming events

(i} Analyzing impacts to businesses and schools and developing support programs as
needed

;7 Speaking engagements to community groups

(i} Taking project photographs and assisting with website updates

(1) Managing a message helpline and researching project inquiries

{(m) Drafting newspaper advertisements

{(rny Providing support for non-tnglish speakers

oy Assisting with crisis communication as needed

The sonsultant shall provide a brief project plan t¢ outline the firm’s concepts and ideas
r a public information program. The plan shall include project goals, issues to be
ddressed, potential audiences, and strategies and tasks for achieving the project’s goals.

ey

o)

For each program activity or group of activity tasks, the consultant shali provide a
tabulation noting resources required, time required to initiate the task, sstimated hours
requirad to implement the task and 1ts relative priority to the overali program.

o

s A
19 ot 22



The Authority is open to all ideas and concepts, provided the proposed activities are
informative, useful to the public, meet community needs and are cost effective. The final
Scope of Services for this contract will be developed from the proposed project plan in
cooperation with the selected consultant.
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SANBAG San Bernardine Associnted Govarnmenis
1170 W, 3rd Sirzel, Znd Floor Sen Beracrdine, CA $2418-1715

fhone: {P09) 384-827% Fox: {909} 883-4407 Wl wwew sanbag.ca.gov

| Working Together.

# Scn 3emardine County Tronsporiction Commission & San fernardino Couniy Transgortation Authortty
® 3an femardine County Congesiion Management Agency @ Serdocs Authordly for Freeway Emargencies

Minute Action
AGENDA [TEM 7
Datge: September 21, 2606
Subject: Amendment to Major Projects Contract Negotiation Guidelines Policy — SANBAG

Policy 34504

Recommendation: Approve amended SANBAG Policy 34504 — Major Project Contract Negotiation
Guidelines Policy (Attachment “A")

Background: At the July 2006 Major Projects Commitiee staff brought before the committee an
item to discuss current SANBAG Policy 34504 — Major Project Contract
Negotiation Policy, and specifically the issue of the hourly rate cap in the current
policy. The nature of the item brought before the commitiee was to stimulate
discussion on an issue that will absolutely affect the SANBAG Major Projects
Program for the forsseeable futurs. The July agenda itern, which general frames
the discussion at the Major Projects Committes, is attached {Attachment “B”.
Staff did not request 2 formal action but did feke away Zrom ihe commiites
discussion that a modification to the policy was aporopriate.

Based on the committee discussion staff recommends amending SANBAG Policy
34504 to eliminate the hourly salary rate cap {currently set at 360/hour) that is
included in the current policy. All other caps included in the Contract Negotiation

Guidelines would ramain.

Financial Impace:  This action imposes no direct financial impact on the SANBAG budget.
TN 81507CC0.

Reviewed By: This itern will be reviewsd by the Major Projects Committee on September 21, 2006,

Responsibie Staff.  Darren Kettle, Director of Freeway Construction

*

Approved
Major Projects Commiiteg

Dugte: Septamber 21 2008

Moved: Second:
In Favor: Opoosed. Abstainzd:

Witnessed:

MPCOSIOK-DMK DO
ATTACHMENTS: :
OTR-DMIDOC
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ATTACHMENT “A”

é%ESan Bernardino Asscciated Governments IPolicy No. | 34504 |
Lan , | ‘ . I . 9/21/0%
%Adopi:eé by the Board of Directors June 7, 1953 {Revsssd 52001
Major Projects Program, Revision 2
Contract Negotiation Guidalines No. 4

Table of Contents
twimum Overhead Rotes | Other Maximum Charzes | Revision History |

L MAXIMUM OVERHEAD RATES
Major Consulting Firms 150%
Geotechnical Firms 170%
Small Engineering Firms ~ ~ 155%
Staall Engineering Firms With Surveying Emphasis 150%

L OTHER MAXIMUM CHARGES

g k 2Dy D™ M
Direct-Salary-Rate $55.00

e, 3y i

Maximum CADD Computer Rate $15.00 per hour
Maximum General Computer Rate 510.60 per hour

dom om - & [ s~ R PR [ PR T A L ool e ey
FALSS ISpresent maximums, and are intended to constitute policy guidance
n

for staff in the negotiation of contracts. Thesa policy maximums may be
exceeded If specially justified. On the other hand, lower rates may also be
negotiated, and prime contractors may demand lower overhead rates for their
subcontractor,

e e % e e —— s

HL REVISION HISTORY.

Revision | Revisions Adopted
No.
2 Agontad, CeioT!
1 Fara, 3¢802.2: Maximum Diract Salary Raie shangad 0 386,00 per hour from 347 .00 per nour. S50

Par. {ii: Deleted Maximum Dirsct Salary Rats
2 Changad Par. 34504.1 o |, Par. 24504.2 ip I, and Par. 34504.2

to il to conform fo current paragraph formatting standards,

MPCOBGSK -dmicdac
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SANBAG

forking: qugthe_i}:i_-

San Barnardine Associgied Governments
1170 W. 3ed Sireet, 2nd Fioor San Bsrnardine, CA 92410-1715
Phone: {709} 384-327% Fax: {307) 883-4407 Wab: werw sanbay.ca.goy

#  Son Bemardine County Transporiaiion Commission ®  Scn Bemerdine County Trensponation Authordty
& Son Ssmnadine County Tongestion Mancgemeni Agency ® Service Authorily for Fresway EImergencies

Minute Action

AGENDA ITEM: 9

Date: July 13, 2006
Subject: Major Projects Contract Negotiation Guidelines policy

- * - . . - . -
Recommendation.  Discuss and provide guidance on revision to Major Project Contract Negotiation
Guidelines

Background. Over the past several years, design and construction professionals have
experienced steady growth in their respective felds. Firms within the engineering
and construction management related fields have reached a point whers atiracting
and retaining engineefing talent has become extramely difficult and in some cases
is limiting their ability to expand. The high demand for en gineering talent is a
result of numerous factors but an active private development market and stabl
public funding supply (at least relative to 2002) have been the primary recen
contributors.  The increased demand has also led to an overall inersase in th
salaries of enginesrs of nearly all categories with which SANRBAG contracts.

P )

(9

Given these increases, staff believes that a review and update of SANBAG's
negotiating guidelines is warrantsd. SANBAG policy 34304, titled Major
Projects Contracts Negotiation Guidelines, provides guidance for staff in
negotiating overhead rates and direct salaries for consultant contracts. The
policywas originally aporoved by the Soard in 1993 and was updated in 2001,

*

Attendees: Approved

Join Pomiershi, Chair, Uplaad At ; .
2 3 b W iPE itee
Grace Yargas, ¥iee Chair, Rialto Major P Grects Comimn

Paud Biane, 5.8, County, 2™ District

Josie Gonzales, 3. B. County, 3™ District Date: Jufy 13, 2005
Deanis Yates, Chino
Deirdre Benaest, Colton P . <

e Moved. S rcd:
Mark Nyatmi, Fontana d Second
Bea Cortes, Grand Terrace . ]
Larry McCallon, Highland In Favor: Opposed: Absiained:
Rebert Christman, Loma Linda Information saly.
Paul Eafon, Monitclair Witnessed

Adam Wapner, Oniarieo

Dlane Williams, Rancho Jacamonga
Pat Gilbreath, Redlands

Pat Morrls, San Bernardine
Richard Riddel, Yucaisa

Bizne, Gonzaies and Muaimi arrived to the meating duariag this Hem,

i was fhe consensus of the committes 1o sliminate the turrens palicy
and briag new policy ieas to the committer af the pext meeting..
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Major Projects Agenda Item

July 13, 2008
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Fingacial impact:

Roviewed By:
Responsibie Staff

BEGTRADME DOC

4

The 2001 update adjusted the maximum salary rate from $47 per hour to $60 per
hour.

The policy was created to provide a ceiling to consultant overhead rates and
salary levels for SANBAG contracts. Overhead rates were capped at 150 percent
for large firms but varied up to 170 percent depending on whether a firm was
small or maintained specialty equipment for their business. In reviewing past
staff reports, it appears that thers was extensive discussion as to the sxact levels
of the overhead rates. When the policy was initiated SANBAG was embarking on
a large number of consultant contracts and staff believed that limits on rates (both
overhead and salary) would help reduce costs while still maintaining adequate
competition for SANBAG contracts. On the salary side, there was also an attempt
to limit executive level personns! from charging to contracts on an hourly level
and instead let those costs be captured only by 2 firm’s overhead costs.
Exceptions might be made for high level personnel providing specific project
level input in which cases the firm would be reimbursed for such costs, but
generally those costs would not be reimbursable.

Staff feels that at least the salary portion of the policy should be revised fo raflect
the current salary marcket. The spirit of the salary cap was to orevant executive
level members of firms from belng reimbursed within our contracts as well as
trying to reduce costs. With today’s market, some project engineers and senior
level engineers earn more than the salary cap. This creates 2 burden for
consultants which could begin ¢ affsct competition and, rsgardless of
compstition, is cutdated.

The hourly rate cap needs to be addressed and thers are a variety of ootions. One
alternative 1s to eliminate the salary cap entirely and instsad not allow executive
level personnel to be reimbursed for their time. This would simplify the salary
issue since the intent is to prevent high level personnel from charging time for
administrative functions. There are instances where executives provide project
specific belp and those could charges might be allowable. Ancther idea that was
mentioned at a previous Majors meeting involved an annual salary cap increase
based upon an economic index. One potential downside to indexing the cap is the
potential lack of corrslation between a particular index and the engineering
industry.  Still another eption is to simply adjust the salary cap manually as
deemed appropriate by the Board.

Stafl is exploring options and will bring a recommendation o the Commitiee, but
this report is to provide an update and elicit ideas and discussion.

.

This action imposes no dirsct financial impact on the SANBAG budget

s
81307000
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Lo1s tem will oe reviewed by the Major Projects Commitiee on Julyl3, 2006.

e W attla T A TN 7T
Darren Kettle, Director of Freeway Construction
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SANBAG

 Working Together

S3an Bernardino Associated Sovarnmenis

170 W, 3rd Street, 2nd Floor San Bernordine, CA $2410-1713
Phona: [909) 884-8275 Fax: [909) 885-44507 Web: www.sanbag.ca.gev

FTRANBPORTATION:
. MEASUREE -

® 5San Bemardino County Transporfafion Commission & San Bemardino County Transportation Authoriy
#* Son Bernording County Congestion Management Agancy ®  Servics Authorily for Freeway Emergencies

Daie:

Subject:

- *
Reconmendation:

Background.

Financial Impact:

Reviewed By:

Responsibie Staff.

Minute Action
AGENDAITEM: __ 8
September 21, 2006

Approve plans and specifications and Authorize advertising for Construction Bids
for 215 3™ Street Overcrossing, Interstate 10/Live Gak Canyon Interchange and
State Street/University Parkway Grade Separation.

Approve plans and specifications and Authorize advertising Construction Bids for
1-215 5™ Street Overcrossing, Interstate 10/Live Oak Canyon Interchange and
State Street/University Parkway Grade Separation.

SANBAG has completed the Plans and Specifications for the three projects cited
above and is in the process of finalizing the construction management services
consultant teams for each of the projects. Each of these projects has received
substantial funding from the Traffic Congestion Relief Program and has sither
already received an allocation or an allocation is pending before the California
Transportaticn Comumission (CTC). A condition of the allocations made by the
CTC is that a construction contract must be awarded within six months of the
CTC allocation.  The next step in proceeding with these projects is complying
with Public Contracts Code by receiving Board approval of the Plans and
Specifications and authorizing advertisement for bids for these projects.

This item imposes no financial impact. The 2006/67 SANBAG Budget does
include construction funds for the three projects. 1-215/5™ Street Overcrossing
(TNB3807), I-10/Live Oak (TN84307), State St/Univ. Pkwy (TN87107)

This item will be reviewed by the Major Projects Committee on
September 21, 2006.

Darren Kettle, Director of Freeway Construction

MPCOSCHH-DME DO

Approved
Major Projects Commities

Date: September 21, 2006
Moved: Second:

In Faver: Ooposed: Abstained:

Wirnessed:
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Phonae: [909) 884-32373 Fax: {909} 883-4407  Wab: www.sanbeg.ca.gov

Work_—ing. Toge_thét_

® San Bemardino County Transporiation Commission ®  San Bemardine Counly Transporiation Authority
& San Bemardine County Congestion Management Agercy B Service Authoriy for Freaway Emergancies

Minute Action

AGENDA ITEM: g

Date: September 21, 2006
Subject: Request for Qualifications (RFQ) No. C07088 for Ramona Avenue and

rlunts Lane Grade Separation Construction Services

Recommendation:  Authorize staff to release Request for Qualifications (REFQ) No. C07083
for Ramona Avenue and Hunts Lane Grade Separation Construction
Services

Background: This action will Jead to the award of a new consultant contract for
comstruction related services. As part of the Traffic Congestion Relief
Program (TCRP) established by Assembly Bill 2928 of 2000, SANRAG
was the designated recipient of $55 million for Alameda Corridor East
railroad grade separation projects. The Safs Accountable Flexible
Efficient Transportation Equity Act — A Legacy to Users (SAFETEA-LL)
included additional funds for Alameda Corrider East railroad grade
separation projects. The Rarcona Avenue and Hunts Lane railroad grade
separation projects are two of the projects that have received funding from
these sources.  SANBAG is the lead agency for the Hunts Lane project
and the Board recently approved in a concept a request from the City of
Montclair for SANBAG to assume lead agency for construction of the
Ramona Avenue Project. A cooperative agreement formalizing this
arrangement is currently being drafted.

The SANBAG Board has made the necessary findings that the Hunts Lane
project is statutorily exempt from California Environmental Quality Ast,
The Ramona Avenue project has received final environmental approvals

Approved

Major Profects Commitize

MPLOS0SEDME DOC
TN 87267000 .,
ATTACHMENTS: RFGCHT088.00C, RFQOITO8ES0S.D0C
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Major Projects Agenda [tem

Septemnber 21, 2006
Page 2

Firnancial Impact:

Reviewed By

Responsibie Staff:

MPUOSOTE-DME BOC
TN BTZAT000
ATTACHMENTS: RFGC

required by the Naticnal Environmental Policy Act (NEPA) and the Hunts
Lane project is proceeding with final environmental studies to comply
with NEPA.

As SANBAG procesds to the construction phase of these projects it is first
necessary to secure the services of a full service construction management
team to include, construction management, materials festing, and
construction staking and surveying.

Staff has attached a draft RFQ for a full service construction management
team. The attached RFQ is SANBAG’s “boiler plate” RFQ with language
similar to that used in previous SANBAG issued RFQs. Since this
contract may ultimately be funded using both TCRP and federal funds
SANBAG must comply with federal procurement requirements including
incorporating a Disadvantaged Business Enterprise (DBE) component
rather than SANDAG's standard local prefzrence policy.

[
consultant services confract has besn anticipated in the FY 2006/07
vudget. Statf will pudget future year costs as necessary in futurs year
budgsts. The funding source for construction management activities is
both Prop. 42/TCRP funds and federal funds. TN 87107000 (Ramona
Avenuey TN 87007000 (Hunts Lane)

This action, by itself, imposes no financial impact. The futurs award of a

This 1tem will be reviewed by the Major Projects Committee on
Septamber 21, 2006,

e e = LA

Darren Kettle, Director of Freeway Construction
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_Governments San Bernardino Associated Governmenis

SAN BAG 1170 W. 3" Street, 2™ Floor, San Bernardino, CA 82410-1713

Phone: (209) 834-8278 Fax: (809} 885-4407
Web: www.sanbag.ca.gov

»San Bernardino County Transportation Commission *San Berpardino County Transportacion Authority
#San Bernardino County Congestion Management Agency sService Authority for Freeway Emergencies

DATE: October 9, 2606 D MF T

TO! Consultants/Construction Management/Materials Testing/Construction Surveying Firms

FROM: Darren Kettle, Director of Freeway Construction

SUBJECT: Construction Support Services, Ramona Avenue Grade Separation and Hunts Lane Grade
Separation Projects

Attached with this cover memorandum is our Request for Qualifications (RFQ) for Construction Support
Services. The purpose of this RFQ is to select a firm to assist the San Bernardino Associated
Governments (SANBAG) with construction of the Ramona Avenue Urade Separation and the Hunts Lane
Grade Separation projects.

Those firms or individuals intending o submit Statement of Qualifications {30Q) should note the
schedule contained in Section X1 of the attached document. It Is our intention, subject to Board approval,
to have the selectad firm under contract by May 11, 2067,

Firms will have acesss to preliminary contract documents from October 11, 200 i‘;{:uga Nevember 15,
2006 by appointment only. Please contact Ms. Christine Coleman at (369) 889-8611 x154 or Ms. Deanne

C)

erdank at (909) 839-3611 x136, to schedule a review

Individuals and firms submiiting SOQs for this project will be evaluated based on qualifications and
experience on similar and relevant projects. Emphasis will be placed on the capabilities of key project
individuals.

Also attached for your reference are the draff Scope of Services, a sample coniract, and SANBAG's
Consultant Selection Policy. These items may also be found on SANBAG’s internet website:
Wi sanbag ca oov under “Latest RFP/RFQ Postings.” Please check the website for schedule updates.

Eight (8) copies of the SOQ must be submitted to SANBAG’s San Bernardino office by 12:00 P.M.,
Friday, November 17, 2006.

Statement of Qualifications and correspondence shall be directed fo:

Mr, Darren Kettle

Dirsctor of Freeway Construction

San Bernardine Associated Govermnmenis
1170 W, 3% Street, 2™ Floor

San Bemnarding, California 92410-1713

Cities of: Adel

Needles, Onin

w, Big Bewr Lake, Chino, Ching Hili
wrig, Ra ”ffsc» i s,psmﬂ)% @ 7

)"‘r'z
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Consultants/ Construction Management/Materials Testing/Construction Surveying Firms
October 9, 2006
Page 2

All questions and comments regarding this Request for Qualifications or the project shall be dirscted to:
Ms. Lisa DaSiiva

Project Manager
(909) 889-3611 x 147

DK: LD

Attachment

oot Greg Hefter
Lisa DaSilva
File
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DRAFT

SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY /

SAN BERNARDINO ASSOCIATED GOVERNMENTS
(SANBAG)

REQUEST FOR QUALIFICATIONS
FOR

CONSTRUCTION MANAGEMENT SERVICES,

MATERIALS TESTING, AND
CONSTRUCTION SURVEYING
FOR
RAMONA AVENUE GRADE SEPARATION
AND
HUNTS LANE GRADE SEPARATION

CITIES OF MONTCLAIR, SAN BERNARDING, AND COLTON

Contract CO7-038




SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY/
SAN BERNARDINO ASSOCIATED GOVERNMENTS

REQUEST FOR QUALIFICATIONS
FOR
CONSTRUCTION MANAGEMENT SERVICES, MATERIALS TESTING, AND
CONSTRUCTION SURVEYING
RAMONA AVENUE GRADE SEPARATION AND HUNTS LANE GRADE SEPARATION

L INTRODUCTION

The San Bemardino Associated Governments (SANBAG), acting as the San Bernardino County
Transportation Authority, is soliciting Statement of Qualifications (SOQ) from all qualified firms
for Construction Management (CM) services, Materials Testing, and Construction Surveying for
the Ramona Avenue Grade Separation Project in the City of Montelair and the Hunts Lane Grade
Separation Project in the Cities of San Bernardino and Colton. '

The purpose of this RFQ 15 to elect a consultant able to assist SANBAG with ¢

support services, including construction management, materials testing, and construction
surveving for the Ramona Avenue Grade Separation project and the Hunts L
Separation project.

Voiers in San Bemardino County approved Measurz [ in November 1589, enacting 2 one-naid
cent sales tax for transportation purposes over a "0~y»e3ar seried. SANBAG, which has existad as
the County Transportation Commission since 1973, is designated as the Agency to administer the
program.

The contract will be awarded without discrimination based on race, religion, color, age, sex, or
national origin.

After a consultant is selected, a pre-award audit of that consultant’s, and the corresponding
subconsultants, operations will be required prior to project approval. The pre-award audit will
adhere to the Caltrans Local Assistance Procedures Manual. The pre-award audit requirements
are explained in Local Programs Procedurss 00-05 (LPP 00-03)

i PROJECT AND SERVICES DESCRIPTIONS

The San Bemardino Associated Governments (SANBAG) will utilize consultant services
support construction activities for the Ramona Avenue Grade Separation Project and the Hunts
Lane Grade Separation Project.

51,

the project follow

=

A P [ N ¢
A general deseription o

DA ation

ol

astruction Sur



RAMOMNA AVENUE PROJECT DESCRIPTION

The Ramona Ave. grade separation project proposes fo construction of a three span roadway
bridge over the Union Pacific Railrcad (UPRR) tracks replacing the existing at-grade crossing.
The project has two major phases; street and drainage improvements, and bridge construction.
The street improvements include reconstruction of the Dale St/Ramona Ave Intersection,
Camulos Ave/State St intsrsection, Kimberly Ave/Brocks S5t intersection, paving, utility
relocation, and detour construction. Ramona Ave will be closed during the bridge construction
and traffic will be detoured to Mission Blvd, Monte Vista, and Holt Blvd. The proposed bridge is
approximately 267 feet long, thres span, concrete boxX girder structure. The bridge will span two
existing and two future UPRR tracks.

This project will provide for a new connection road between Ramona Avenue and State Sireset,
resulting in a minor realignment of State Street to accommodate bridgs construction and
preserving vehicular access to adjacent oroperties affected by the proposed grade crossing.

The project is located on Ramona Ave. between Mission Blvd. and Helt Blvd, in the City of
Montclair. The construction will be completed in approximately 24 months. The Ramona Grade

Separation construction will be completed prior to constructing the Hunts Lane Grade Separation,

HUNTS LANE PROJECT DESCRIPTION

The proposed project involves construction of an overhead on Hunts Lane at the UPRR. The
overhead will be constructed on essentially the same alignment as existing Funts Lane and would
have four vehicle trave! lanes (fwo lanes in each dirsction), a sidewalk, and a Class 2 fon road
striped) bicysle lane on sach side. The overhead is proposed as a single-span structure, and the
approaches ars proposed as retained fiil.

UPRR is proposing three new spur tracks west of Hunts Lane. The proposed overhead will span
the existing tracks and will not impact railroad operations, inciuding the proposed additional spur
tracks.

The intersection of Club Center Drive and Hunts Lane will be eliminated; Club Center Drive will
he constructed as a cul-de-sac at Hunts Lane. Oliver Holmes Road, Commersial Road, and
Riverwood will remain connected to Hunts Lane and will be raised to match the grade of the
newly elevated Hunts Lane. The proposed roadway profile will maintain these intersections and
will provide for the existing driveways at several key locations. The profile slightly reduces the
design speed of the roadway in order to maintain vertical stopping sight distance.

Drainage improvements include modifications to the street storm drain system near the
Commercial Road infersection to combine existing storm drains into one drainage lme.
Currently, thers are separate storm drains from each city running to the channel The concrete-
lined channe! would be spanned with a concrete slab to allow emergency vehicles access through
the fill from one city to the other. The slab will not impact the channel but will span across it.

-

Slities located within Hunts Lane, including the high-voltage power transmission lines, will
require relocation; however, some will remain uoder fill used to elevate the roadway. An
alternate electrical utility feed will be installed along Steel Road under the 1215 freeway in order
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to maintain electricity during construction. Utilities in the existing southwest parkway will
remain in place.

Hunts Lane will be closed during construction and traffic will be detoured along Washington
Street, Waterman Avenue, and Redlands Boulevard. Construction of the project will fake
approximately 16 months.

SERVICTES

SANBAG is soliciting firms for CM services and materials testing and construction surveying for
the Ramona Avenue and Hunts Lane Grade Separatxon projects, Services are anticipated to
cenerally include, but are not limited to, pra-construction plan, specification, and estimate
(PS&E) reviews; participation in and the « evaluation of scheduling of the proposed projects;
construction project advertising, bid analysis, and award; construction inspection; confractor
interface and contract administration; office engineering; and other assorted duties as appropriate
for construction management, as well as materials testing and construction surveying. The
detailed scope of services is included as draft Attachment A to the draft contract.

it i" recommended that, in addition to a Project Manager, a single point of contact or Senior
Resident Engineer be assigned to direct and coordinate all field activities under this contract for
\,ach project. Other Resident Engineers or Assistants may be assigned o specific fﬂspozlswii

as needed. Insofar as the Consultant’s approach described in the SOQ, the scope of responsibilit j/
and the total number of personnel assigned to sach project is left to the discretion of the
Consultant. Each Statement of Qualifications shall include 2 preliminary staffing plan and an
organization chatt.

The Consultant shall provide evidence of the firm's ability to adequately and appropriately staff
and manage both the Ramona Avenue and Hunts Lane Grade Separation Projects. The
Consultant should demonstrate its understanding of the scope and project approach for each
project. The selected consultant shall provide CM, materials testing and consiruction surveying
for each projec

Hi. MATERIALS FURNISHED BY SANBAG

All softwars, data, reports, surveys, drawings, and other documents furnished to the Consultant
v SANBAG for the Consultant's use in the perfor*‘nancu of services shall be made available caly
for use in performing the assignment and shall remain the property of SANBAG. All such
materials shall be returned to SANBAG upon completion of services, termination of the
Agrsement, or other such time as SANBAG may determine.

iv. CALTRANS AND LOCAL AGENCY RELATIONSHIP

The Ramona Avenue and Hunts Lane Grade Separation Projects are local projects with no

Caltrans oversight. Caltrans standards are being used for bridge structures and retaining walls;

however, there will be no Caltrans review or inspecticn. The project noted %*-erf:i“; will be

m’lpEeme ited by a coast-“um:fon com act awarded and administered by SANBAG. The project is
ont
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tclair (Ramena Avenue Grade Separation Project) cné the
Hunts Lane Grade Sep tion Project) and i
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sole point of contact for all contractual matters. SANBAG will regularly consult with and inform
the local agencies of project progress and all significant issues. Upon completion, cach projact
will be turned over to the respective City/Cities for the portions in sach agencies jurisdiction, for
their ongoing maintenance of the facility.

V. CONTRACTTY?PE
A cost reimbursable plus percentage fes contract, with a tofal not to excesd amount, will be
issued for the contract. Any services provided by the Consultant, which are not specifically
coversd by the Contract, will not be reimbursed. It is the Consultant’s responsibility to racognize
and notify SANBAG when services not coverad under the Contract have been raquested.
Federal funding will be used for this contract, thersfore prevailing wage rates apply. The general
oravailing wage rates determined by the Director of Industrial Refations, for the county or
counties in which the work is to be done are available from the State Department of Industrial
Relations, Division of Labor Statistics. The higher of either the minimum Federal wage ratss or
State pravailing wage rates apply.
The terms of the Contract will be effective for the duration of the project.
Vi MINGRITY BUSINESS OPPORTUNITIES alD LOCAL PRESENCE
Federal guidelines will be used for Disadvantaged Business Eaterprise (DBE) narticipation.
Firms that demonstrate ability to meet SANBAG s goal of TBD percent participation, by DBE
firms, will receive significant praference in the selection process
Funding for these projects will include federal funds, thersfors SANBAG's f.ocal Prasence
Policy will not apply.
VIL STATEMENT OF OUALIFICATIONS INSTRUCTIONS
Statement of Qualifications (SOQ) will be accepted until 12:00 PM, November 17, 2006, Zight
(%) copies are requirsd. SANBAG reserves the right to accept or reject late SOQUs at uts
N - . . = J .
discration. Acceptance of a late submittal shall not be construed to mean that SANBAG will
accept anv late 50Q. 50Qs shall be delivered to:
Mr. Darren Kettle
Director of Freeway Construction
San Bernardino Associated Governments
170 W. Third Street, Second Floor
San Bernardino, CA 92410
SOQs must contain the information listed below and must be compiled in the following format:
A, Lovar Letter
Provide the following information
+ A statement raguesting SANBAGS to evaluate the submitted 80Q based upon the Scope
CM, & 2 Avenue and Huns




of Services for the State Street/University Parkway Grade Separation project.

s Summary description of the werk to be performed by firm and each subconsultant fim
oroposed for the project and an estimate of the perceatage of work to be performed by
each firn.

s A copy of the latest DBE certification from Caltrans or the DBE Coordinating Council of
Southern California, if applicable.

s Indicate the location of the office from whi
managad.

s In accordance with SANBAG Policy No. 11000-RS, Sect. 7.A.2.1, provide a rasponse ©
the following question: Has vour firm ever been terminated from a coatract? If the
answear is ves, see item C below.

» A memorandum from a principal from each subconsultant firm indicating the specific
nortion of services the subconsultant will be performing.

1

ch the construction management team wikl be

B. Contract Termination Circumstances:

If consultant has ever been terminated from a contract, describe the facts and circumstances

in detail, on a separate shest. See policy for details.

1.8, General Services Administration Standard Form SF330:
“Architect-Engineer Qualifications”. The Form SF330 must conform to the following

format:

Provide a separate Form SF330 for the sdme consultant and sach subconsuliant,
h o
Subconsultants need not suppiy Sections C and H.

f—

Prime consultants should list subconsultants in Section C. I subconsultants are DBE’s,

7y
provide their respective Caltrans or DBE Coordinating Council of Southern California
certification number and expiration date

3. Provide an Organizational Chart in Section Dt

»  Provide a chart for each project.

s Show the relationships between personnel and support staff who are expected (o
participate on each project.

»  For each person, indicate the firm with whom they are employed.

s Show the aspects of the services each person will be responsible for performing.

4. List kev personnel in Section E. Section E must conform to the following requirements:

s Every person whose resume is provided in Section E must also be shown on the
a}rganizaﬁ@nai chart. Resumes of persens who are not shown on the organization
chart will not be consider ac’%
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responsible charge of Construction Management Services must be registered Civil
Engineers in the State of Califormia.

Section E, number 19 should provide a brief history of each persen’s relevant project
‘she performed on

experience, including descriptions of his/her role and tasks that he/s
gach project. Also, identify key tasks each person is expected to perform for these
projects under his/ her assigned function.

Section F should conform to the foliowing reguirements:

EJ

3

@

@

Projects listed in Section F must be projects worked on by personne! shown on fe
organizational chart and whose resumes are included in Sectien E. For each project
listed, the personrel included in Section £ who worked on the project and their
project position must be shown.

In Section F, number 23, include the owner’s telephone number and the name of a
contact person who can provide a refzrence. Also include the name and felephone
number of the primary contact for the prime consultant, if necessary. Projects
without references and telephone numbers will not be considersd. List no more than
ten projects.

In Section F, number 24, indicate the project value, the contract value, and the
raspective values (project and contract) for which the firm was responsible, describe
the nature of the {irm’s responsibility and indicate whether the firm was the pnime
consultant or 2 subconsultant,

Additicnal information may be provided in Section F fo highlight or sxpand on
experience from projects that ars especially applicable to the proposed Scope of
Serviess, including an indication of the scope of related services for which the

consuliant was responsible.

section H should demonstrate the consultant’s approach and understanding of the
provosed scope of services. This section should provide a detailed discussion of the work
tasks and management activities necessary for project completion of both the Ramona
Avenue and Hunts Lane Grade Separation Projects. A preliminary staffing plan based
upen SANBAG's preliminary schedule should be included. Discussion topies for
consideration may include:

Key project issues, constraints, and critical path items.

Narrative discussing team organization, coordination, and information flow in
reference to the proposed organizational chart.

Technical and proactive approaches to key services.

Unique team experience applicable to the proposed Scope of Services.

Flexibility of proposed roles and responsibilities.

Cuality Assurance and Control.

Project management, control capabilities, and procedures.

Plan reviews and response procedurss.
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ix.

and programs.

D. Contract Comments:

Provide a wriiten discussion of any objections or concerns relative to the Terms and
Conditions of SANBAG’s contract. Please note that SANBAG reserves the right to
disqualify any consultant that does not provide a complets written discussion of its
contractual objections or Aisqua lify any consultant based on objections that SANBAG
considers non-negotiable. SANBAG does not anticipate making substantive changss to its
Terms and Cenditions.

E. Entirs Statement of Qualifications:
ihe Consultant’s 50Q package is limited to 45 (8 12" x 117 pages single-sided. The page
limit does not include the outside cover, section dividers, cover letters and subconsultant
commutment memorandum, contract comments, or duplication of the organizational chart.
SCGQs that do not contain the requirad information or do not contain the required number of
cepies, sight (8), will not be accepted

£. Changss
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cons ‘La 't or subconsultani personnet
SANBAG immediately.
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CONSULTANT SELECTION

The primary objective of SANBAG is to select highly qualified firms to perform necessary
professional services for SANBAG at a fair and reasonable cost. Firms may obtain a copy of the
consultant selection policy by accessing the SANBAG websits. In addition, SANBAG has
established the following criteria for the selection process:

A, Ve selection process shail be fair, open, and competitive.

8. The selection of the consultant firms will be based on clearly stated objectives.

.

Selection of private consultants/firms shall be based upon demonstrated competence,
. i . ) p I
refessional qualifications, experience, and capabilities to perform the required services at a

5
fair and reasonable price to SANBAG, rather than competitive bidding process
£ e}

. Upon review cf the SOQs, a shortlist of firms will be invited to prepare for an interview. The
pending contract will be awarded 1o the responsible, responsive firm best conforming to the
RFD, and is in the opinion of SANBAG, most advantageous (o SANBAG. SANBAG

he right to reject any and ali 5G0s and to negotiate with any re sponuh,{c responsive

1

ciigation to issue confracts for the subject services.

firm, SANBAG isundernoo

Ramona Avenus and



proposal, please refer o the awached consultant selecrion schedule in Section XI. Additionally,
due to the use of Federal-aid highway funds, the consultant and all subconsultants will be
required to pass a preaward audit. The contract cannot be awarded until the preaward audit i
completed and passed.

The final contract and Scope of Services will be negotiated. Consultants are encouraged (©
include in their SOQ any comments relating to the Scope of Services. In addition, Consultants
ars reminded that any comments rezarding the Terms and Conditions of SANBAG’s standard
contract must be noted in the SOQ. SANBAQG reserves the right to disqualify any firm that does
not provide written discussions of any disagreements it has relative to SANBAG's Terms and
Conditions. SANBAG doees not anticipate malking any substantive changes to is Terms and
Conditions.

CONFLICT OF INTEREST

The selected consultant will not be prevented from participating in futurs projects to the extent
that no direct conflict of intersst exists at the time. Firms responsible for a project’s design may
not participate in construction management/construction inspection of the project.  The
determination of a conflict of intersst, dirset or incidental, shall be at the sole discretion of
SANBAG. ‘

SCHEDULE FOR CONSULTANT SELECTION

Issue Request for Qualifications
Plan/Document Raviews
Statement of GQuaiifications Due MNovember 17,

Shortlist and Notify Consuitants (Anticipated)
[nterview Shortlisted Consultants {Anticipated;
Select Consultant (Anticipated)

Contract Cost Proposal Due (Anticipated)
Pre-Award Audit (Anticipated}

Majer Projects Comimittee Approval
SANBAG Board Approval {estimated)

Notice to Proceed {estimated)

Decamber 5, 2006

January §, 2007

January 9 2007

January 16, 2067

January 16, ~March 30, 2007*
Agriz 12, 2667

May 2, 2007

May L1, 2007

% The completion date for the preaward audit is dependent upon the State’s schedule and backlog.

Dates are subiect to changs. Schedule undates will be postad on SANBAG s intermet websita:
4 g F P

www, sanbag.ca.gov under “Latest RFP/RFQ Postings.”

Lisa DaSilva

Christine Coleman or
Ch ne Coleman
Dieanne Oberdank

(509} 835-8611
(5097 839-8611 x 136

611 x154
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ATTACHMENT *4”

Scope of Services

By and between
San Bernardino Associated Governments/
San Bernardino County Transportation Authority
And
8D

To

Provide Construction Management, Material Testing and Construction
Survey dervices

For

Ramona Avenue Grade Separation Project and Hunts Lane Grade
Separation Project

e
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DESCRIPTION OF SERVICES

The San Bernardino Associated Governments {SANBAG) will utilize the services of CONSULTANT
to support the construction activities as described below. The scope of services is for the Ramona
Avenue Grade Separation Project and the Hunis Lane Grade Separation Project, which is anticipated
t0 g out to bid in the Spring of 2007 and the Fali of 2008, respectively. CONSULTANT will provide
construction management, materials tasting, and construction surveying for the project. A description
of the project is given below.

RAMVONA AVENLE (3RADE SEPARATION PROJECT

The Ramona Ave. grade separation project proposes 1o construction of a three span roadway bridge
over the Union Pacific Railroad (UPRR) fracks replacing the existing at-grade crossing. The project
has two major phases; street and drainage improvements, and bridge construction. The street
improvements include reconstruction of the Dale St/Ramona Ave intersection, Camuios Ave/State Bt
intersection, Kimberly Ave/Brooks St intersection, paving, utility relocation, and detour construction.

Ramona Ave will be closed during the bridge construction and traffic will be detoured to Mission
Blvd, Monte Vista, and Helt Blvd. The proposed bridge is approximately 267 feet long, three span,
concrete box girder structure. The bridge will span two existing and two future UPRR tracks.

This project will provide for a new connection road between Ramona Avenue and State Strest,
resulting in a minor realignment of State Street to accommodate bridge construstion and preserving
vehicular access o adjacent properties affected by the proposed grads crossing.

The project is located on Ramona Ave. between Mission Bivd. and Holt Blvd. in fie City of
Montclair. The construction will be completed in app rommaaei;f 24 menths. The Ramona Grade

£y

Separaticn sonstruction will be completed prior to constructing the Hunts Lane Grade Separation.

Honts LAaNE GRADE SEPARATION PROJECT

The proposzd project involves construction of an overhead on Hunts Lane at the UPRR. The
overhead will be constructad on essentiaily the same alignment as existing Hunts Lane and would have
four vehicle travel lanes {me lanes in each direction), a sidewalk, and a Class 2 (on road striped)
bicycle lane on each side. The overhzad is proposad as a single-span structure, and the approaches are
sroposed as refained L

UPRR is proposing thres new spur tracks west of Hunts Lane. The proposed overhead will span the
existing tracks and will not impact railroad operations, including the proposed additional spur tracks.

The infersection of Club Center Drive and Hunts Lane will be eliminated; Club Center Drive will be
consiructed as a cul- dvb&C H ts Lane. Oliver Holmes Road, Commercial Road, and Riverwoed
will remain connacted o Hunis La ne and will he raised 1o match the grade of the newly elevated
Hunts Lane. The propos maé way profile will maintain these interssctions and will provide fo ‘ms:
existing driveways at severaé kev locations. The profile slightly reduces the design speed of

Y\f
roadway in order to maintain vertical stopping sight distance.

Drainage improvemenis miuc&z modifications to the strest storm drain system near the Cammu‘:lai
Road interseciion i combine existing storm drains into one drainage 1

H )

hY
e&c% ¢ity running (o the channel. The conerste-lined channel would be
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spanned with a concrete slab fo allow emergency vehicles access through the fill from one oity 1o the
other. The slab will not impact the chanoel but will span across it.

Utilities focated within Hunts Lane, including the high-voltags power iransmission lines, will require
ralocation; however, some will remain under fill used to elevate the roadway. An altemate electrical
utility feed will be installed along Steel Road under the [-213 freeway in order to maintain electricity
during construction. Utilities in the existing southwest parkway will remain in place.

Hunts Lane will be closed during construction and traffic will be detoured along Washington Street,
Waterman Avenue, and Redlands Boulevard. Construction of the project will take approximately 16
months.

The Ramona Avenue and Hunts Lane Grade Separation Projects, as described by the plans and
specifications, shall include construction of roadways, bridges, drainage facilities, and retaining walls
CONSULTANT shall provide qualified construction managsment and inspection, materials testing
and construction surveying personnel to perform a wide variety of construction management, support
and contract administration duties as outlined in this Scope of Services for the Project.

Ths SANBAG Contract Mapager for this contract will be:

My, Darren Kettle
Dirsctor of Freeway Construction

bA’\zEA’ has selected Fluor Corporation as Program Manager for the Measurs | Valley Major

Projects. This P;o&ecﬁ is part of that program. As part of the overall SANBAG/Tluor Program
u;&nageme,ﬁt seaft, NBAG has aiso designated a Construction Manager to coordinate all
construction aci:%vities. The CONSULTANT shall report to and raceive direction from SANEBAG
through the Contract Manager, or his designees. The SANBAG Construction Manager is responsible

for coordination of all SANBAG construction activities and for coordinating the afforts of the total

construction team. The SANRAG Proiect Managers will be the main contact and primary source of
information between SANBAG, cities, outside agencies, supporting consultants and the public for the

individual construction projects.

PERFORMANCE REOQUIREMENTS

Construction Management: CONSULTANT shall furnish a Project Manager to coordinate
CONSULTANT operations with SANBAG. The Project Manager shaii be responsible for all matters
related to CONSULTANT personnel and operations. It is recommended that, in addition to a Project
Manager, a single point of contact or Senior Resident Engineer be assigned to direct and coordinate
construction activities under this contract. Other Resident Enginesrs or Assistants may be assigned @
\_ach specific pro;act or proiect responsibilities as nesded. Resident Engineers shall be Civil
ng zrad in the State o‘f{?a}?fo*“n'° The Resident Enginesrss 1&3 be in rasponsible chargs
of aoﬁstrtxczion activity within nis‘her proje
The number of CONSULTANT personnel :iasigneﬁ o th project will vary throughout the duration of
the contract, CONSULTANT personnel will 1ed, in varving levels f responsibility, as
needed by the CONSULTANT to meet the project caed e, project requiraments, and construction
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activities. The duration of the assignmenis may vary from a minimum ofone (1) wask o ms ﬁm term
of the Project. CONSULTANT personnel shall be mads avaliable within one (1) week
notification by SANBAG to a maximum of six (6) weeks after local agency acceptancs @f’i
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Resumes of personnel must be submitted to SANBAG for review and approval prior to assignment {0

Project. SANBAG and CONSULTANT will jointly determine the quality and quantity of services
that are required by CONSULTANT personnel.  Personnel selected for assignment by
CONSULTANT shali be made available for personal interviews prior to acceptance by SANBAG. 1§
in the opinion of SANBAG, an individual lacks adequate experience, the individual may be rejected or
may be accepted on a trial basis until such time the individual’s ability to perform the required services
has been demonstrated. I atr any time, the performance of CONSULTANT personnel is
unsatisfactory to SANBAG, SANBAG may release hinvher by written notice and may request another
qualified person be assignad.

If CONSULTANT personne! are on leave of absence, the Project Manager shall provide approved,
equally qualified replacement personnel until the assigned personnel returns to the Project.

The tvpical workday includes all hours worked by the construction Contractor. If necessary, overtime
for CONSULTANT personnei may be rsquirﬁd The construction Contractor's operations may ve
restricted to specific hours during the week, which shall become the normal workday for
CONSULTANT personnel. The Project Manager, with concurrence from SANBAG, shall have the
authority o increase, decrease, or eliminate CONSULTANT personnel work hours dependent on the
schedule and requirements of the construction Contractor. All overtime required by CONSULTANT
personnel shall be approved and authorized by SANBAG prior 10 each occurrence.

OMSULTANT perscnnei shail be knowledgeable of and comply with ail apm;cabée local, state, and
deral regulations. CONSULTANT personnei shall cooperate and consuit with SANBAG, State, and
Cit-y ofﬁmas during the course of the Project. CONSULTANT personne! shail perform duties as may
be required to assure that construction is being performed in accordance with the Project plans and
specifications. CONSULTANT personnel shali keep accurate and timely records and document all
work performed by the Contractor and CONSULTANT.

CONSULTANT personnel shali assist in moniforing compliance with:

—~

1. Labor standards and rzlated wage determination decisions of the Secretary o

"‘"’}

Labor

3%

Safety and accident prevention provisions for the Project

Equal opportunity provisions for the Project.

Lad

All services required hersunder shall be performed in accordance with California Department of
Transportation guidelines, regulations, nolicies, procedures, manuals, and standards, except as noted
in the special provisions.

Marterials Testing:  The number of field festing personnei assigned fo *{‘%e project v, ATy
throughout the duration of the construction contract, CONSULTANT personnel will be assigned as
needed by the Resident Engineers to meet the schedule of the construction contractor.

anticipated that af least one field technician will be required throughout the construction contract
md At times, additional technicians may be required to provide support for on-going construction

activities. CONSULTANT will be notified s ufficiently in advance of changed project rsq“zrvfn ns.
The duration of assignments :ca%d vary from a minimum of a few days to the gzii term of the project.

CONSULTANT personnel will be available within one (1) day of written notification by SANBAG.

o

(2}
O

daRarona O




surveys for each project. The number of survey crew(s) assigned to each project will vary throughout
the duration of the construction contract. It is anticipated that a minimum of one {1} survey crew will
be required throughout the construction of each project. Additional crews may be required (o provide
support for construction activities. CONSULTANT will be notified in advance of a change in project
requirements. The duration of assignments could vary from a minimum of a few days to the full tarm
of'the project. CONSULTANT personnel will be assigned as nesded by the Resident Engineer(s) to
meet the schedule of the construction contractor.

It is the intent of SANBAG to maintain a consistency of construction survey quality throughout each
phase of each project. Therefore, CONSULTANT is encouraged to provide the same field personnei
for the duration of construction. It is important that the Field Party Chief(s) assigned to a project be
completely familiar with the survey requirements and the assignments for the project.

Resident Engineers will have the authority to increase, reduce, or eliminate CONSULTANT hours
dependent on the schedule and the requirements of the construction contractor. On days when work
is not performed by the construction contractor, such as rainy or unsuitable weather days,
CONSULTANT will not provide services unless authorized by the Resident Engineer. When
possible, the Resident Engineer will provide 24 hours advance notice if CONSULTANT services are
not required.

Construction surveying will not be performed when conditions such as weather, traffic, and cther
factors prevent safe and efficient operation.

CONSULTANT personnel must be aporoved by SANRAG pricr to assignment :0 8 Do
SANBAQG and CONSULTANT will have the responsmlh*v of determining the guality and quantiry
of work performed by CONSULTANT personnel. If, at any time, the level of performance by
CONSULTANT personnel is below °xpastaﬁona. SA\BAJ may release the survey crew member
and request that another be assigned {as needed).

Resumes of CONSULTANT personnel and certification must be submiited 1o SANBAG for raview.

If CONSULTANT s survey crew personnel assigned to the project is on a leave of absence, the
Project Manager will provide an equally qualified replacement(s) untii the original employee(s)
returns to work. The replacement wiil be required to meet all the requirements of the permanently
assigned employes.

CONSULTANT personnal will:
»  Be knowledgeable of, and comply with all, applicable local, Caltrans, statz, and federal
regulations.
»  Cooperate and consuit with SANBAG officials during the course of the contract,
»  Parform duties as may be requirad to assure construction is performed in accordance with the
project plans and specifications.
s Keep records and document work as dirscted by the SANBAG Resident Enginear{s).

7

Allservices reguired hersunder will be performed in accordance with Caltrans regulations,
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It is noted and acknowledged that the Projects will be executed under separate construction contracts
as described in the Project Description. Where the terms “Project” and “Contractor” arz used herein,
they shall apply to both projects and Coniractors.

1. Pre-construction Services
@ Plan Raview

CONSULTANT shail review construction contract documents priorto construction.

Tasks include review of plans, specifications, technical reports, resident engineers’

files, and associated items in order to verify completeness and consistency throughout
- o (=4

the Project. At minimum, CONSULTANT shall check for quaniity discrepancies,

potential conflicts, constructability, and consistency betrween plans, specifications and

pay ifems.

. Schedule
CONSULTANT shall review the proposed Project schedule, compars it © the
Project plans and specifications, and provide recommendations to SANBAU, as

appropriate, to ensure efficiency of Contractor and CONSULTANT operations and
safe and expeditious completion of the Project.

NSULTANT shall review the Projest estimate and provide recommendations 10

5
SANBAG, as appropriate, 1o ensure efficient utilization of funds and conteol of
3

2. Bid Proc

€
[74]

3
a. Bid Documents

CONSULTANT shall assist SANBAG, as requested, with the following fasks:

1. Raview of bid documents
Z. Preparation of bid tabulations
0. Pre-construciion Mestings

N 1

CONSULTANT shall assist SANRBAG in conducting one or more, pre-construction
gs with all involved parties on the Project. Parties may include, bu

meslin fare not
timited to, the Confractor, the design enginest, cities, utility companies, and
developers

z Contract Award

CONSULTANT shall assist SANBAG, as requested, with the following tasks:

iy
Lo



2. Perform bid analysis

3. Development of contractor payment schedules, and other procedural items.

4, Checking Contractor references, licenses, insurance, and suraties

5. Coordination with prospective Contractor for award of consiruction
confracis).

6. Check DBE submital?

All processes will be consistent with procedures outlined by the Califormia
Devpartment of Transportation for Special Funded Programs and Local Assistance
Procadurs Manuals,

Project Administration

L]

a. CONSULTANT shall administer project construction contracts using Caltrans
Consiruction Manual as a guideline

9. CONSULTANT shall conduct regular project coordination mestings with
Coniractors, SA“‘GBA . local ageneies, and design engineer, as appropriate.

z. CONSULTANT shall prepare Contractor progress payments and mainiain payment
records and sungorting documentation. Al progress pavments shall be reviewed by
SANBAG for approval,

. CONSULTANT shall establish and maintain Project records. Project record keeping
shall include, but are not limited to, correspondence, memcranda, coniract
documents, change orders, claims, SANBAG and engineer dirsctives, meeting
minutes, shop drawings, supplementary drawings, and requests for payment.
CONSULTANT shall maintain a record of the names, addrasses, and telephons and
fax numbers of the Contractors, subcontractors, and principal material suppliers.

e, CONSULTANT shall establish and maintain a filing system for each Project using
the Caltrans Construction Manual as a guideline.

f. CONSULTANT shall monitor Contractors’ construction schedules on an ongoing
basis and alert SANBAG to conditions that may lead to delays in compietion of the
Project.

. CONSULTANT shall prepare and submit a monthly Activity Summary Report for
gach project. The activity report shall mciﬁda construction  activity,

accomplishments, and status of project budget and schedule

g

CONSULTANT shall review and ensure compllance with environmental

=

requirsments.
L. CONSULTANT shall participate in partnering sessions with the Contractors,
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SANBAG, and Local Agencies, as required.

J CONSULTANT shall ensure that the Project meets all provisions of the Caltrans
Gualitv Assurance Program Manual.

k. CONSULTANT shail review Contractors’ certified payroll records and assist
SANBAG with labor compliance.

3 CONSULTANT shall ensure that the Project meets all provisions of the Caltrans
Storm Water Poliution Prevention Plan (SWFPP).

. CONSULTANT shall assure that the Project meets all applicable regulations of the
Air Quality Management District (AUMD).

Construction Cocrdination

a. CONSULTANT shall provide a minimum of oug qualified Senior Resident Enginger

and other qualified Resident Engineers, as needed to effectively manage each Project.

. CONSULTANT shall act as a prime point of contact between Contractor, SANBAG,
CONSULTANT s construction surveyor, CONSULTANTs materials inspector, and
utility companies. CONSULTANT may, when requested by SANBAG, actas noint

of contact between design engineers, cities, and the public.

CONSULTANT shall maintain reguiar contact with SANBAG s Construction
Manager.

5’.}

)

CONSULTANT shal! coordinate utility relocations with utility companies and thelr
designees, as well as the utility inspector.

2.

e. CONSULTANT shall review Project plans and special provisions for possible errors
and deficiencies prior to construction of any specific element and report such
findings to SANBAG. Should SANBAG determine that changes are ngcessary,
CONSULTANT shall assist in implementation and processing of change orders in
accordance with contract documents.

f. CONSULTANT shall provide all required monitoring, coordination, and fracking of
construction prograss to ensurs the Project proceeds on sehedule and according to the
order of work in the plans and special provisions. CONSULTANT shall expedite
work, as required, to maintain schedule in conjunction with the overall construction
staging program.

3

CONSULTANT shall coordinate review of shop drawings and Regussts for
information (RFT) with the Construction Manager, CONSULTANT shall log and
rrack ali submitfals and requests.
CONSULTANT shall provide a gualified SWPPP coordinator wha shall
contractor prepared Storm Water Pollutio entl i

coordinate approval with SANBAG., CONSULTANT shall cooperatz with
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monitoring agency inspections and field reviews.

i CONSULTANT shall coordinate the implementation of SANBAG approved changes
with the Construction Manager and the design engineer.

i CONSULTANT shall ceview and approve falsework and shoring plans.
k. CONSULTANT shall review and approve Traffic Contrel Plans.
L. CONSULTANT shall coordinate all Project construction activities with other on-

going projects within and adjacent to the Project limits.
Construction Inspection

2. CONSULTANT shall coordinate all required inspections necsssary for the Project.
CONSULTANT shall ensure that appropriate City and local agency personnel ars
notified and present as required throughout the Project. CONSULTANT shall notify
SANBAG immediately regarding any dirsctives, recommendations, notices, 2ic.
reseived from agencies other than SANBAG.

o

CONSULTANT shall perform daily on-site observations of the progress and quality
of construction to determine if the work being performed is in general conformance
with the contract documents, all applicable laws, sodes, and ordinances.

c. CONSULTANT shall exercise reasonable care and diligence to discover and
promptiy report 1o SANBAG any and ali defects or deficiencies n ine materials or
workmanship used in the Project.

d. CONSULTANT personnel assigned to the Project shall be thoroughly familiar with
Caltrans Standard Specifications, Caltrans Standard Plans, and the Standard
Specifications for Public Works Construction (Greenbook), CONSULTANT
personnel shall have the ability to read and interpret corstruction plans and
specifications, CONSULTANT personnel shail also have knowledge of State of
California Construstion Safety Orders (CalOSHA) and traffic control practices as
specified in the Work Area Traffic Control Handbook (WATCH). In addition,
CONSULTANT personne! shall be familiar with the construction requirements of
Caltrans Storm Water Pollution Prevention Program.

2. Assignments to be performed by CONSULTANT personnel shall include, but are not
limitad to, the following:

Paving and subgrade inspection, structures and {oundation inspection.
signing and striping inspection, quantity calculations, checking grade and
alignment, construction traffic control, and duties that may be required to
determine that construction of the Project is being performed in accordancs
with the contract documents.
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' Project Support

a. - Construction Surveys

requestedtoreview: ] Ay r

confirm comsatsomw and to ldemiﬁ discre gaﬁcm prior to and durmv construction of

pmpmeé }'}fO_}“C‘t& The Reazdfmt Engineer witl assign survey Wcm fothe
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line int mc:iamans vey methods:

c. Survey data will include topography, cross-section, and other survey data in
computer formats compatible with the Caltrans computer survey and design systers.
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d. Prepara and maintain survey documents, Survey documents includs survey
field notes, maps, drawings, and other survey documents,

e. Perform construction staking, including but not limited fo!
» Utility relocations.

* Clearing limits.

s Slope staking.

2 Storm drain, sanitary sewer, and irigation systems.

* irainage sfructures.

£ Curbs, gutters, and sidewaik.

s Horizontal and vertical contrel for structures and portions of structures
{(hents, abutments, wingwalls, ztc.).

* Reough grade.

o Finish grade.

f. Monitor for settlement if requirs

z. Global Positioning Satellite (GPS) equipment shall be made available if
required by SANBAG.

o

Grid Grades

Grid grade data shall provide pavement slevations at the station hne, the leff ¢
pavement, the right edge of pavament, and the right edge of travel way at 23 fot
ntervais for travel lanes.

#

-

HL Open Ended Traverses and Profile Dafta Sheets

Separate open-endad traverse calculations and point maps shall depict plan data for
station lines, uiility lines, wall layout lines, and abutment/sent alignment. Specific
information o be shown will be part numbers, coordinates, bearings, and curve data.

Profile data shests are required for all profiles shown on the plans identifying vertical
design elements such as grade, point of intersection (P} location, baginning of
vertical curve (BVL) location, end of vertical curve {EVC) location, and curve

length.

Iv. Three Ling Profiles

Sap&r tz profile piots are required for the left edge of pavement, the right edge of
pavement, and the edge of shoulder For all travel langs

Y. Right of Way Lines

a. Existing right of way and sasements will be established from Local Ageney’s

record information and existing monumentation.




o

# Right of way monumentation shall be renewsd and restored in accordance
with Section 10.4 of the Caltrans “Survey Manual” and the State of California Land
Surveyor’s Act.

2 Comer records and records of surveys shall be prepared and filed in
accordance with Chapter 19 of the “Caltrans Surveys Manual” and the State of
California Land Surveyor’s AcL

* Perpetuate existing monumeniation.

Tnciudes restoring, renewing, referencing, and resefting existing boundary related
monumentation. In addition, stake arsas whers construction disturbs the existing
right of way, preparing and filing required maps and records.

b, New right of way and easements will be established from plans, right of way
maps, utility drawings, and Local Agency rzoord information, and existing
monumentation.

s Right of Way Surveys

Includes research and preparation filing of required maps and records. in addition,
tocate and set monuments for right or way and easement lines, staking for right of
way and easement fances.

2 Fina! monumentation
Tncludes setting of centerline points of control upon completion of construction.

31 Special Design - Data Surveys

Tncludes drainage, utilitv, and survevs raquired for special fisld studiss.
=] & 7 ~ 15

Yil.  Control Survey

includes project conirol surveys, aerial mapping control surveys, fiorizontal and
vertical control surveys. In addition control surveys will include restoration, renewal,
referance, relocation, and resetting of existing control monumentation. The
CONSULTANT will be required fo provide horizontal and vertical control at the ead
of each bridge.

Topographic surveys will normally be compiled by ground survey wethods only.
CONSULTANT will provide all necessary Project refated surveys and construction

)
0
Z
-

UTANT shall coordinate all staking and verify accuracy. CONSULTANT
| ensure timely coordination of all staking requests from the Contractor,

ol TOYTY T e R il o [P — L o s
CONSULTANT will provide experienced personner, squipment, anc !
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perform various consiruction materials sampling and testing. Laboratory and field
materials testing will be used to ensure that structure and roadway construction work
conforms to California State Department of Transportation {Calirans) standards,
specifications, and special provisions for material quality and workmaaship.

All field and laboratory testing is to be performed in accordance with California Test
Methods as specified in the Calirans “Manual of Test™.

CONSULTANT will be responsible for the accuracy and completeness of all test
data compilation and results.

Public Relations

SANBAG may retain a public relations firm fo implement a public awareness
program for both grade separation projects. SANBAG shall coordinate public
awareness for the grade separation projects directly in conjunction with the local
agencies. The SANBAG Public Information Officer (PI0) will manage all public
awareness activities for these Projects. CONSULTANT shall cooperate with
SANBAG’s PIO and its public relations firm in the dissemination of appropriate
Project informationas appropriate. Should CONSULTANT Resident Engineers
receive complaints from the public or other entities, he/she shall promptly notify
SANBAG™s PIG. CONSULTANT shail maintain a log of ail complaints and
inquiries. When appropriate, COMSULTANT shall dirsct the Contractor to remedy
complaints in a timely manner.

Permits

CONSULTANT shall review each project for permit compliance and coordinate with
SANBAG, the design engineer, and other SANBAG consultants to ensure that
necessary permits ars obtained. CONSULTANT shall assist SANBAG in the
coordination, timely processing and verification of approval for ail permits.
CONSULTANT shall maintain permits and permit documentation on site.

Costand Schedule

.CI“

CONSULTANT shall monitor and track the foliowing:

1. Contract pay ifem gquantities and paymen's
2. Contract change orders

3. Supplemental work items

4. Agency furnished materials

5. Contingency balance

6. Project budgst

CONSULTANT shall review and monitor Contractor’s schedule and inform
SANBAG of any significant changes or deviations in the schedule.

CONSULTANT shall provide and malintain g Project stafling plan
sersonnel. In cooperation with SANBAG, the staffing plan shall

3




updated to reflect Project progress and needs.
Contract Change Orders and Claims

a. CONSULTANT shall receive and evaluate requests for changes and/or substitutions
by the Contractor. Contract Changs Orders submitted 10 SANBAG shall be
accompanied by CONSULTANT recommendations. Where applicable,
CONSULTANT shall convey pronosed changes to design engineer, or other project
consultants. If the requested changes are accepted, CONSULTANT shall negotiaie
and orepare appropriate Contract Change Orders.

b. CONSULTANT shall attempt to avoid all unnecessary Contract Change Urders,
When a Contract Changs Order is necessary, CONSULTANT shall consult with
SANBAG prior to its preparation. Unless dirscted otherwise by SANBALG, the
prefarred method of payment for Contract Change Orders should be as follows

1. Agraed Price
2. Adjustment in compensation 1o a bid item

3. Tine and rnat.,r;a 5 of Force Agcount
o, CONSULTANT shall asempt to identify ail potential claims, track and monitor

unresoivad daimb and implement claims avoldance processes.

d. COMBULTAN i asgist SAND
and final uiSpGSiHOB of claims
SANBAG or the Project,

Safery

In addition 1o the raquirements specified elsewhere in this contract, the following shall also
apply:

a. CONSULTANT shall implement and conduct a comprehensive safety program
including regular tail-gate safety meetings for CONSULTANT personnel.
CONSUL T%\%T shall provide montaly CONSULTANT stawus of safety reports.

b. CONSULTANT shall comply with State of California Construction Safety Orders

and provisions of the Caltrans Construction Manual.

SULTANT shall provide appropriate safety raining for alf CONSULTANT

£

CONSULTANT shall provide all necessary safety equipment as required for

CONSULTANT personnel.

[




a. CONSULTANT shall prepare a list of items to be completed and/or corracted by the
Contracror for final completion of the Project.

o CONSULTANT shall collect and furnish as-built information to the design enginze
for preparation of as-built drawings including pre-stress drawings and pile logs, as
applicable.

c. CONSULTANT shall review and verify completeness of as-bullt drawings.

d. CONSULTANT shall conduct a final walk-through with SANBAG, Local Agencies,

Contractors, and design engineers.

2. CONSULTANT shall prepare final construction reporss including the Project
Completion Report.

£ CONSULTANT shall prepare and deliver to SANBAG all project files

-4 CONSULTANT shall assist SANBAG and Contractor in obtaining final release of
ail project permits,

.t
[+

[a—

[

el

th

[

Inspector daily reports, extra work diaries, and Resident Enginesrs’ daily diaries

Iontniy Project Activity Summary Reports

Menthly Contractor progress payments, back-up documentation, and Contractor payment
records.

Contractor final payment documents, delivered to SANBAG no later than ten {10) working
days after acceptance by SANBAG of the completed construction projects

Project Completion Report

All project files, project reports, correspondence, memoranda, shop drawings, project logs,
change order data, claims and claim reports, and Contractor payment records

Certified payrolis and fringe benefit statements for all employees, CONSULTANT and
Centractor, who are subject to the State and/or Federal prevailing wage rates

A

Al material test rasa'ii“ will be provided in accordance with the Caltrans Srtandard

Specifications and dpecial Provisions, and the Caltrans “Manual of Test”. Failing tests will
be immediately r2 er*sé the SANBAG Rasl “*z* Engineer or S‘imcmmg Representative.
All test vesulis méé be recorded on the appropriate forms as crived in the Calirans

Manual of Test”. The test documents will be legible and S%‘(}w e identity of the tester
where appropriate. A notebook containing all results wi §' ¢ Kept per Caltrans requzfcme,at;s.

iy the survey reguest, the deliverables shall conform 1o the

e
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Survey points, lines, and monuments shall be established, marked, identified, and
referenced as required by survey request and requirements herein.

Survey noies, drawings, calculations, and other survey documents and information
shall be completed as required by the survey reguest and the requiraments herein.

All original survey documents resulting from this contract, including original field
notes, adjustment calculations, final results, and appropriate intermediate documents,
shall be delivered to the Resident Engineer and shall becoms the property of
SANBAG. A copy of all survey documents furnished by SANBAG shall be retained
by CONSULTANT for futurs reference,

When the survey is performed with a total station survey system, the original field notes shall

£

be 3 hard copy in a readable format of the data {observations) as originally collected
and submitted by the survey party. The hard copv shall be signed by the Party Chiefl
ifthe Party Chief is not licensed, the person in “responsible charge™ will be required
to sign.

Deliverables to the Resident Engineer shall follow the format specified below:
» Horizental Control

Alpha numeric hard copy point listing with adjusted California Coordinate
System northing and eastings and the aporopriate descriptions.

2 Yertical Control

&

a Alpha numeric hard copy benchmark listing with adjusied slevations
compatible with the desiga datum.

» Teopography

» Alpha numeric hard copy listing, hard copy drawing, and computer aided

drawing and design (CADD) digital drawing., The CADD drawing shall be
provided on magnetic tape or disks in Intergraph IGDS version 3.8 format.
Tapes and disks shall be comgpatible with Calirans computer system.
Tepography symbology shall conform to the Caltrans *Drafting and Plan
Manual”.

Cross — Section Data

»
Data collection method used to collzct cross-section data and the coding {feature description)

£n0

of terrain data for cross-sections shall conform to the survey request requirements.
Deliverables shall depend on the data collection method as follows:

Conventional Cross — Sections {sach cross — section )

For each cross - section and alpha numeric listing, a hard copy drawing, and a
computer formatted file compatible with the Calirans computer system. Computer
formatted cross — sections shall be provided on magnetic tapes or disks compatible
with the Calfrans computer systam.

v s FTRPRR B - P e (e Fmeraia e o iatimem
Line Interpolation Cross — Section Data (sach ferraim line interpolation

z computer input f

= or disks and shal

.
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format compatible with the Caltrans Terrain Line Interpolation computer program.

2. {xata Collector Data
If specifies in the survey request, the raw data from rhe data collector shall be
provided in a format conforming to the survey equest requiraments

£ Other

As specified in the survey request.

i

EQUIPMENT AND MATERIALS TO BE PROVIDED BY CONSULTANT

CONSULTANT shall provide all necessary equipment including softwars, materials,
supplies, miscellaneous tools, and safety equipment required for its personnel to perform the
services accurately, efficiently, and safely. Only those items listed in Attachment B,
CONSULTANT Cost Proposal, shal be reimbursed by SANBAG.

St

3]

CONSULTANT personnel shall be provided with vehicles suitable for the location and nature
of the work involved. Vehicles shall be eguipped with locking too! boxes and detachable
flashing yeliow lights.

CONSULTANT personne! shall be provided with a mobile radio, cellular phone, or other

means 1o assure full-time communieation. Ifa radio system i3 1o be used, CONSULTANT
shall orovide 2 base station at the flald offcs,

i

4, CONSULTANT personnel shall be provided with alf applicable standard plans,
specifications, and other standards as appropriate {see item G below).

3. For Materials Testing, CONSULTANT and its staff will be fully equipped at all times to
pecform the services required, including but not Hmited to the following:

a. An on-site mobile laboratory or laboratory in close proximity t the project wiil be
required. The type and jocation of the lab should be such that it can meet the needs
ofthe project in an efficient, time 2ffective manner. The type and location of the lab
should be such that it can meet the needs of the project in an efficient, time sffective
mannar, The laboratory is to be fully staffed, equipped, and supplied to conduct all
requirsd soils, materials, and conerste breaking tests in a timely mannar.

b. CONSULTANT s personnel will be provided with radio equipped vehicles suitabls
for the location and nature of work invelved, Radio equipment will be capabie of
communicating on the 47.08 MHz channel. Upon completion of this contract, the
consultant will remove the capability of operating on the 47.08 Mz channel.
CONSULTANT vehicles will have flashin g lights, visible from the rear, with a doiver
control switch. Vans without side windows will not be used. SANBAG furnished
magnetic logos will be affixed (o each side of the vehicle at all times the vehicle is

being usad for the work under this contract.

whovrabiisls to fe s By flas momembal FRNPR e s s ot st o [
Each vehicle is fo be fully contained with all necessary squipment and supolies nacassary 1o
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perform the field sampling and tests required.

Field personnel will be provided with all necessary safety equipment to permit work
to be performed safely and efficiently within operating highway and construction
zoneg environments.

All equipmant to be calibrated as per Section 3-10 and 3-11 of Calirans’ Qua
Assurance Program Manual,

For construction surveying, CONSULTANT and staff shall have adequate equipment and
supplies to compiete the required survey work, Equipment and supplies shall, include, but
not be limited {o:

hr}

qa

o

Survey vehicles:

Survey vehicles will be suitable fo perform the required work in varying terrain and
conditions encountered on the project. Vehicles shall be fully equipped with all
necessary tools, instruments, supolies, and safety equipment required %o perform the
waork accurately, efficlently, and safely. Vehicles shall be equipped with a flashing
yellow beacon light.

Data Processing Systems

Data processing systems shall inclu
0 Performing survey and st
specHications;

3 aduce survey data collected with conventional and total station surv
svstems

» Perform network adjustments for horizontal and vertical control surveys:

a Format survey data to ve ;,ompatmie with the Caltrans computer survey and
data system.

Drafting equipment and supplies
Digital calculators.
Hand tools as appropriate for the requesiad survey work.

1

Traffic cones (minimum 23}, Traffic cones shall be 28 inches in height {minimum).

Trafiic control devices as rsquired to perform the requested survey work, Traffic
contial devices include ségns, sigr: bases, flags, and hand held signs.

Leveling instruments and equipment:

3 Saii~§eve§iﬂg levell Preciston: standard deviation inone mile of double run
leveling 0.005 feat or less

* Suirable level rods for the work o be performed.

Distance measuring instruments and squipment:

e
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2 Electronic distance measurer {EDM). Precision: standard deviation 3 mm
plus 3 PPM, or less; Range: Minimum one mile under average atmospheric
conditions.

» Prisms, sufficient to perform the required work.

] Tapes; steel, cloth.

i Angle measuring instruments and squipment:
a Theodolite for non-control surveys; Precision: dirsct circle reading to three
seconds, or equivalent, horizontal and vertical.
» Targets as requirad to perform the work.

k. When required for efficient survey operations, total station survey systems consisting
of an electronic angle measuring instrument, EDM, and electronic data collector shall
be provided. The angle measuring instruments and EDM shall conform to the
requirsments for the equipment previously listed.

L Radio or cellular communications equipment for communication between field office
and field crews.

m. Caltrans manuals, standards, forms, and other policies and procedurss to be followed
o perform the required work.

F. MATERIALS TO BE FURNISHED BY SANBAG
I. SANBAG will provide copies of all Project construction documents including nlans, special
provisions, reports, designer prepared resident engineer files, and contracts.
2. SANBAG will provide copies of all previously secured permits and Project authorizations.
3. SANBAG will provide office space, Consultant wiil provide telephones, desks, chairs,
computers, and appropriate office equipment,
4, Caltrans manuals and standards as listed in Section G, Standards, forms and other policies and
procedures to be followed by CONSULTANT personne! in the performance of the servicas.
Manuals and standards furnished by Caltrans are for CONSULTANT use only and will be
eturned at the end of the contract period or when no longer needed by 4 CONSULTANT
emplovee.
5. Appropriate forms for recording test data in accordance with Caltrans practices and
procedurss cutlined in the “Manual of Test™.
5. Magnetic SANBAG logos to be affixed to CONSULTANT vehicles.
G. STANDARDS
Allceonstruction inspection, ; i testing, and contract administration shall

. s I H .
s, plans, and cwrrent Caltran

be in accordance
manuals mcludin
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Construction Manual and its revisions

2. Bridge Construction Records and Procedures Manual

3. Quality Assurance Program Manual

4. Manual of Traffic Controls for Construction and Maintenance Work Zones

3. Caltrans Standard Specifications and Standard Plans.

&, Caltrans Storm Water Pollution Prevention Plan (SWPPP) and Water Pollution Control
Program {WPCP) Preparation Manual

7. Manual of Test {3 volumes)

8. Survey Manual

9. District 8 Standard Staking Procedures Manual

Work not coversd by the manuals shall be performed in accordance with accepted professional
standards.

Surveys performed by CONSULTANT shail conform to the requirements ofthe Land Surveyor’s Act.
Tn aceordance with the Land Surveyor’s Act, “responsible charge” for the work shall reside with the
Licens La?d Surveyor or a pre-fanuary {, 1982, Registered Professional Civil Engineer in the State

fle

Unless otherwise specified in the survey rsquest, control surveys shall conform to second order
(modxﬁ ed) accuracy standards as specified in the Caltrans “Survey Manual”.

Additional standards for specific survey work may be included in the applicable request for survsy.
Such standards supplement ¢he standards specified herein. If additional standards conflict with the
standards specified herein, the “Survey Request’s” standard shall govern.

The Resident Engineer and SANBAG will decide all questions which may arise as to the quality or
acceptability of deliverables furnished and work performed for this contract. Any CONSULTANT
smployee who does not perform adequately will be rep laced if directed by the SANBAG
Construction Manager.

1,

Availability and Work Hours

The typical wgri{a’ay includes all hours worked by SANBAG’s construction Contractor. The
construction Contractor’s operations may be restricted to specific hours during the wesk, which will
pecome tig T Os?}ai workd sES“CG}J:}UL?A}‘éi s persennel. On days when work is not %“eriom:eg

by the construction contrac ca as rainy or unsuitable weather days, CONSULTANT sen
il not ‘s)e. omwdm unless authorized by the SANBAG Resident Enginesr. When possi ls, f’;?ne

dvance notice if consultant services are not requirad,

Page 22 o 33
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Unless otherwise dirscted by SANBAG, the normal work week will consist of 40 hours. From time
to fime, overtime may be required. Howsver, overtime will be worked only when directed in writing
by SANBAG.

Once the notice o proceed has been issued, CONSULTANT will immediately begin all mazﬂnai
testing. Once services begin, the CONSULTANT will procead diligently untii all requirad serv
have been satistactorily completed.

Material testing will not be performed when conditions (such as weather, tratfic, and other factors)
nrevent safe, efficient operations.

Most construction survey work will be required on an as needed basis as outlined in the “Survey
Request”,

Once the “Notice to Proceed” is issued, CONSULTANT will immediately begin all construction
surveying. Once services begin, CONSULTANT will proceed diligentiy until all required services
have been satisfactorily completed.

H. LIMITATIONS TO AUTHORITY

-
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ONSULTANT does not have the authority 1o
Authorize deviations from the contract documents.
Approve substitute materials or equipment; except as authorized in writing by SANBAG.

s

Conduct or participate in tests or third party inspections; except as authorized in writing by
SANBAG.

Assume any of the responsibilities of the Contractors, Contractors” Superiniendent, or
subcontractors.

Exercise control over or be responsible for construction means, methods, techniques,
sequences, procedures, or safety precautions.

Communicate directly with subcontractors or material suppliers without the prior consent of
the Contractor.

Yerbally authorize or approve change orders or exira work for the Project.

Orifer or receive incentives, inducements, or other forms of emmeratzon to or from the
Contractor to perform services or work outside the terms of any exscuted contracts for this
s i
Project.

THIRD PARTY RELATIONSHIPS

PR



This Contract is intended to provide unique services for specific projects that ar2 a portion of the
Measure [ Valley Major Projects Program within San Bemardino County. In the development of the
Project, SANBAG has worked closely with various professional consultants, agencies, and others in
the preparation of the construction documents and other Project related materials. SANBAG,
aowever, is solely responsible for and will be the sole point of contact for all contractual matters
related 1o these Projects. CONSULTANT shall take dirsction only from SANRAG and shall regularly
miorm only SANBAG of Project progress, outstanding issuss, and all Project related matters.

During the course of the Project, CONSULTANT may find occasion to meet with City or County
representatives, the design engineer, Project consultants, or other third parties who have assisted with
the Project. These entities may, from time 1o time, offer suggestions and/or recommendations
regarding the Project or elements of the Project. While SANBAG enjoys a close relationship with and
has considerable confidence in the capabilities of these other parties, CONSULTANT shall notacton
any suggestions, soticited or unsolicited, without obtaining specific direction from SANBAG. All oral
and written communication with outside agencies or consultants related to the project shall be directed
only to SANBAG. Distribution of Project related communication and information shall be at the sole
iscretion of SANBAG representatives

CONSTRUCTION STTE SAFETY

o~

in addition to the requirements specified elsewhere in this contract, the following also will apoly.

x

i

I, CONSULTANT will conform 1o the safety provisions of the Caltrans Construction Manual.

2. CONSULTANT's field personnel will wear white hard hats with proper suspension, orangs
vests with reflective tem%: sizeved siurt, long pants, and leather boois with ankle support and
rubber soled shoes at all times while working in the fleid.

3. CONSULTANT will provide appropriate safety training for all CONSULTANT s personnal,

including work on and near highways.
4. All safety equipment will be provided by CONSULTANT,

TOIY T T

5. CONSULTANT will provide appropriate safety training for all CONSULTANT personnel.
Training should include information on safety when working on or near highways.

6. All safety equipment shali be provided by CONSULTANT.

BASIS FOR SURVEY AND MONUMENT STAKING

SANBAG will designate the existing horizontal and vertical control monuments that are the basis
of CONSULTANT performed surveys. SANBAG will provide the California Coordinate Svstem
uaéﬁﬁa nd/or elevation valuszs fur these monuments. CONSULTANT shail adjust CONSULTANT
performead surveys to be the designated control monuments and the values.

ANT with Calfrans
LTANT established
tfﬁrf: license or ragistration number of

i

Monuments established by CONSULTANT shall be ma
i i 123, fags. In &ddmsm CONSULTANT s
ing or stamping ma nzcnumer’ts with
CONSULTANT’S surveyor who is in “responsible charge’

J.J“‘
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PERSONNEL QUALIFICATIONS AND RESPONSIBILITIES

The quantity and qualifications of field personnel to be assigned will be determinad by the scope of
the Project and the degree of difficulty of required rasks to be performed. All personnel and personnel
assignments shall be subject to approval by SANBAG. While some areas of raspensibility may

verlap, as a guideline, CONSULTANT personnel assigned to the project shall have the following
minimum gualifications:

1. Project Manager

Minimum qualifications shall be as follows:

a. Six (6) years project management experience on similar hishwar—sad-Sridge
construction projects.

b. Accessible to SANBAG at all times during normal working hours.
c A thorough understanding of Caltrans con ton practices and procedurs

The Project Manager will assume the following functional responsibilities:

a, Raview, monitor, frain, and provide general direction Hr CONSULTANT inspection
persennel.

o Assign personnel 16 proj of an as-neaded basis

z Administer personal leave

d. Prepars monthly reports for delivery to SANBAG.

I

[39]

Senior Resident Engineer

Minimum qualifications shall be as follows:

a. Eight (8) years resident engineer experience on similar construction projects.
b Licensed Professional Civil Enginaer in the State of California,
o
C. Ability to work independently, make effective decisions concerning construction
work in progress, and solve fleld @ro’aiams
d. Accessible to SANBAG at all times including weekends and holidays.
€ Thorough understanding of Caitrans field methods, practicss, and construction office

procedurss.

The Senior Resident Enginesr will assume the following functiona! responsibilities:

B2
v
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a. Monitor and provide daily direction to CONSULTANT Q&«Sxd at Bnginesrs aad
inspection personnel,

b. Assign field personnel to specific project tasks.

c. Monitor and track Contractor progress

d. Prepare daily, weekly and monthly reports as reguired.

2 Coordinate efforts of the Construction Staking and Material Testing consultants

under contract with SANBAG.

£ Coordinate utility reiocations with appropriate agencies and the utility inspecior.
g. Act as prime field contact between various project Confractors and SANBAG's

Construction Manager.

Resident Engineer

L

Minimwm qualifications shall be as follows:

a. Four {4} years resident engineer experiencs on similar construction projects.
o, Licensed Profezssional Civil Engineer in the Siate of California

z, Ability to work independently, make effective decisions conceming consiruction
work in progress, and soive field problems.
d. Accessible 0 SANBAG at all times including weekends and holidays.

W

Thorough understanding of Caltrans field methods, practices, and construction office
orocedurss

The Resident Engineer shail act under the direction of the Senior Resident Engineer and will
ti

assume the following functional responsibilities:

a. Monitor and provide daily direction to CONSULTANT inspection personnel.
b. Assign field personnel 1o specific project tasks.

c. Monitor and tfrack Contractor progress.

d. Prapare dally, weekly and monthly repors as required.

= Coordinate effors of i

under contract with SAT
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z. Act as prime field contact between SANBAG's Construction Manager and the
various proiect Coniractors.

Lead Field Inspector

-
N

Minimum qualifications shall be as follows

a. Six years {6) construction inspection experience in public works or similar projects
gra four-vear deoree inthe field of civil engineering, transportation and four years of
similar construction experience.

b, Knowledge of Caltrans construction practices, physical characteristics and propertiss
of highway construction materials, and approved methods and equipment used in
making physical tests of construction materials.

s Ability 1o work independently, make effective decisions concerning consiruction
work in progress, and solve field problems.

d. Ability to direct the efforts of subordinate inspectors.

2 Understanding of Caltrans field and construction office procedurss,

f. Ability to use an automatic level and wransit for the purpose of verifying line and
gfa»s\.«

The Lead Field Inspector will assume the following functional responsibilities:

a. ASsist in inspections to assure compliance with contract plans, specifications, and
special provisions on all phases of construction,

. Assist in the praparation of coniract change orders, contract estimates, Drogress nay
estimates, and other documents or reports required for the P roject.

<, Coordinate fleld testing of materials to monitor compliance with Project
specifications and Caltrans Quality Assurance Program.

d. Maintain accurate and timeily project records. Perform quantity calculations for
prograss pay estimates

£. Perform analytical caloulations such as basic sarthwork, erading, profiles, and special
staking procedures.

3 Provide input for the redesign of facilities to fit existing field conditions.

2. Monitor and track Contractor progress. Prepars daily, weekly, and monthly reports

as requirsd.

zmenizal?i33sos-imd dog
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Minimum gualifications shail be as follows:

2. Two years construction inspection experience in public works or similar projects gra
four-year degree in the field of civil wansportation engineering.

b. Knowledge of construction practices, physical characteristics and properties of
construction materials, and approved methods and equipment used in making
physical tests of construction materials,

. Ability to work independently. Ability to make minor decisions conceming
construction work in progress and o solve field and office problems.

d. Undersianding of Caltrans construction methods and practices

2. Ability to use an automatic level and transit for the purpose of verifying line and
grade.

The Field Inspector will assume the following functional responsibilities:

a. Assist in inspections to assure compliance with contract plans, specifications, and
special provisions on all phases of project consiruction.

|3 Assist in preparation of contract change orders, confract estimates, progress pay
estimates, and other dccumems ot reports required for the Project

z. Coordinate field testing of materials to monitor compliance with Froject
specifications and Caltrans Quality Assurance Program.

d. Perform quantity calculations for progress pay estimates and maintamn Project
records.

2, Perform analvtical calculations such as basic earthwork, grading, profiles, and special
staking procedures

f. Provide input for the redesign of facilities to fit existing field conditions.

g. Perform labor compliance interviews of the Contractors” personnel

Structural Revresentative or Lead Structural Inspector

Minimum qualifications shall be as follows:

£
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S {6y years of bridge or structural construction inspection as related

o~ - T

major public works projects and a four-vear degree in civil enginesring.
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d. Knowledge of Caltrans construction practices and the physical characteristics and
properties of various bridgs construction materials including conerete.

@

Experience in the following areas: foundations, pile driving, concrete presiressing,
bridge deck construction, falsework, and shoring. Additional construction experience
in the following areas is also needed: bridge retrofit, deep excavations, hard driving
conditions, and deep foundations.

£ Ability o work independently. Ability 1o perform duties in the construction field
office and effectively make decisions concen ing construction work in progress and
solving field problems.

s

Ability o direct the efforss of subordinate inspeciors.

h. Ability to use an automatic level and transit for the purpose of verifying line and
grade.

i Thorough understanding of Calirans field methods, practices, and consiruction office

procaduras. =

The Structural Representative shall assume the following functional responsibiliries:
a. Assist in inspections to assure compliance with contract plans, specifications, and

special provisions on all phases of structural construction such as bridges,
foundations, walls, falsework, shoring, and drainage structures.

. Make grade, alignment, gquantity, falsework, and shoring calculations.
C. Assist in the preparation of contract change orders, contract estimates, progress pay

estimates, and other documents or reports required for the Project.

d. Coordinate the sampling and testing of construction materials to monitor compliance
with contract specifications.

2. Monitor and track Contractor progress. Prepare daily, weekly, and monthly reports
as required,

£ Coordinate with Resident Engineer, as well as the Construction Staking and Material
Testing consultants under contract with SANBAG.

g. Direct subordinate inspectors.

Structural Insnector
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b Knowledge of stress analysis, structural mechanics, and strength of materials.

c. Knowledgs of construction practices and the physical characteristics and properties
of various highway bridge construction materials including conerste.

d. Expertence in one or more of the following arsas: pile driving, concrate prestressing,
bridge deck construction, falsework, and shoring,

e. Ability 10 work independently and make minor decisions concerning construction
work in progress and 1o solve field and office problems.

f. Ability to use an automatic leve! and transit for the purpose of verifying line and

grade,
The Structural Inspector will assume the following functional responsibilities:
. Assist in inspections to assurs compliance with contract plans, specificaticns, and

special provisions -on all phases of structural construction such as bridges,
foundaticn, walls, falsework, shoring, and drainage structures,

b. Male grade, alignment, guantity, falsework, and shoring caleulations.

c. Assist in the preparation of coniract change orders, contract estimates, progress pay
astimates, and ¢ther documents or reports required for the Project

d. Sampling and testing of construction materials to monitor compliance with contract

specifications and Caltrans Quality Assurance Program.
{ffice Engineer

Minimum Qualifications shall be as fol

a. Two years (2) office engineering on similar Calirans highway and/or bridge
construction projects.
b. Knowledge of Calirans Office of Highway Construction forms used to administe
ferl
construction projects.
c. Knewledge of Caltrans system of document organization.
d. Knowiedgs of construction racords and accouniing procedurss.




The Office Engineer will assume the {ollowing functional responsibilities:

a. Process monthly progress pay estimates, moat
and waekly statements of working days.

1y STAfus reports, exira work repors,

b. Prepare and process coniract change orders,
c. Monitor construction budget and schedule.
d. Prepare, maintain, and/or file project documents including labor and equipment

records, correspondence, memoranda, mesting minutes, claims, personnal records,
labor compliance reports, and daily, weekly, and monthly reporss.

e. Perform routine calculations and checking of quantities.
f Coordinate ali office activities and functions with SANBAG representatives.

CONSULTANT s personnel will be capable of performing the types of material testing services
described above in “Description of Ragquirad Services” with minimal instructions,

8. Matarials Tasting Projest Manaesr

a. Four years project managsment experience on a similar highway/bridgs construction
Iy 3
projest

b. Licensed civil engineer in the State of Califomia.

c. Ability 10 use typical compuer programs including word processing and
spreadsheets.

d. Accessible to SANBAG at ail times during normal working hours.

Under the dirsction of SANBAG, the project manager will assume the following functional
responsibiiities:

a. Review, monitor, train, and provide general direction for CONSULTANT's
laboratory and field personnel.
b. Assign personnel to projects on an as-needed basis in coordination with SANBAG s

Resident Engineer.

Administer personal leave, subject 1o approval of SANBAL’s Resident Engineer.
Prepare monthly reports for delivery to the SANBAG project manager,

Provide direction, administration, and responsibility for Mazerials Certification per
Caltrans Construction Manual, Section 8-01.
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CONSULTANT personne! provided under this contract will have a variety of skills and
experience appropriate for the level of tasks to be assigned. Field personnel will have a
minimurn of two years experience in conducting material sampling and testing of the fype
required for the projects involved and will possess the following additional capabilities:

a. Have the ability to establish specific locations for appropriate tests when construction
contract administration perseanel are not available.

b. Be familiar with construction practices and be fully aware of construction activities at
the project site.

c. Have knowledge of and comply w sth safety and health regulations and requirements
applicable 1o the project.

Specific qualifications for tachnicians are as follows:

CONSTRUCTION TECHNICTAN |

Performs a variety of semi-s ;{iiled activitie

Exampizs of dufies assigned to this classification arz:

£

Conducting quality control tests such as soil densities, sieve analysis tests, operation
scales and inspecting spread operations.

»  Sampling and fransporting produced construction materials from point of application or
production to testing laboratory,

Knowledge and Skills Required

»  Knowiedge of tools, equipment and vehicles utilized in construction.

+  Knowledgs of standard equipment and materials used for the sampling and testing of
construction material,

»  Knowledge of basic mathematics used in the computation of a variety of construction
items.

s Knowledge of record keeping, preparing of documents and report
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+  Confers with construction engineers and coniractors regarding construction in progress
and is conformance to specifications and construction plans.

s Answers questions and resolves problems.

» Inspects construction in progress to ensure conformance with specification, agreements,
and established requirements.

»  Keeps daily diary of work prograss

*  Prepares reports on all field inspections and submits project quantities on a daiiy basis.

»  XKeeps accurate documentation for force accounts and possibie claims,

Knowledge and Skill Required:

»  All knowledge and skills required of lower classification.

»  Knowledge of currently accepted methods, procedurss and technigues used in highway
construction inspection, survey, materials testing, and quality control equipment.

s Skill in interpersonal relations as applied 1o contact with contractors, reprasentatives of
other governmental jurisdictions, and other SANBAG staff

TECHNIZIAM I

Exarcise considerable irdef‘endef}t judgment within general Caltrans standards and

Examples of duties assigned to this class

& ssse:‘: project construction on an a soniract and
in accordance with Suate and local starzaarfis‘

@ Perform a variety of structural material tests and inspections.

> Reviews construction plans and verified that these are in accordance with designated
specifications and other requirsments.

»  Participates in the preparation of completed work estimates, to calculate compensation
due contractor.

* Examines and verifies numeric data and material specifications on project cost source
documents, utilizing geometry and trigonometry calculations.

s Supervises all work activities involved in construction projects, laboratory, and guality
control work.

»  Recommends approval of proposed project changes.

Knowledge and Skills Requirad:

"

All knowledge and skills required of lower classi

= Knowledgs of the prmc;p[eg and pragtices of
construction of statz highways,

s Skill in analyzing and evaluating a wide
mncluding construction 91&“{3 freld survey and g &u? cont

»  Skill in interpreting and implementing C airrams standards, policies, procedures and

o £

regulations.
+  Skillin interpersonal relations, as a g}i ted contraciors, reprasentatives of
other governmental jurisdictions, and other SANBAG/ Cim ans staff
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Construction Surveving Proiect Manager

Minimum qualifications for the position of Project Manager shall be as follows:
4] &

) Four {4} vears project management experience on similar construction prai=ci'“

» Licensed Surveyor or pre-January 1, 1982, Registered Professional Engineer in the
State of Calitornia.

3 Agcassible o the Resident Engineer and SANBAG at all times during aormal

working hours as specified in this Scope of Services.

Under the direction of the Resident Engineer and SANBAG the project manager will be
responsible for:

* Review, monitor, train, and provide general direction for CONSULTANT survey
personnel.

e Assign personnel to projects on an as-needed basis.

2 Administer personal feave, subject to approval of the Resident Enginser

> Prepare monthly regum for delivery o the SANBAG oroject manager.

Field Partv Chiefs

1

2 Minimum gualifications for the position of Party Chief shall meer at least one of the
foilowing licensing requirements:

1. A ticensed Land Surveyor in the State of California.

2. A pre-January 1, 1982, Registered Professional Civil Engineer in the State of
California

3. An experienced surveyvor who serves as chief under the dirsction or

supervision of a person who i3 a licensed Land Survevor ot pre-fanuary |,
1982, Registered ““{}fesszoaa,l Civil Engineer in the State of California. ’{e
dirsction or supervision shall place the supervisor in “responsivle charge” of
the work, “Responsible Charge” is defined in Chapter 13 of the Bu:,mess
and Professions Code {the Land Surveyor’s Act) and Title 16, Chapter 3, of
the California Administrative Code (regulations adopted by the Board of
Registration for Professional Engineers and Land Surveyors).

a Two (2) vears survey experiencs on similar construetion projects.

3 Thorough knowledge of construction survey practices and the ability w read and
interprat plans and specifications.

* Ability to make effective decisions conceming field problems and work in progress

» Famiilarity w i MElry COMPUISr Drograms.

or 3‘&1»\»{{‘9 near traffic
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) Perform analytical survey calculations for items such as grading, horizontal and
vertical control, right of way, and minor in-field design.

@ Maintain continuous communicationwith the Resident Engineer, field personnel, and
consivuction administration staff,

12, Survev Craws

Minimum qualifications for survey crew members shall be as follows:

» One (1) year survey experience on similar construction projects.

* Fundamental knowledge of consiruction survey practices and the ability to read and
interpret plans and specifications.

» Ability to assist Party Chiefs and office personnel in all required surveying work.

2 Ons survey crew member must have the ability to assume temporary leadership of the

survey party In the absence of the Party Chief

Under the direction of the Resident Engineer and the Party Chief, the survey crew members
will assume the following responsibilitiss:

s Perform basic caicuiations to support construction staking.
s Maintair continuous communication with Party Chiefs and offics personnst.
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ADA
APTA
AQMP
ATMIS
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CALTRANS
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SANBAG Acronym List

Assamoty Bill

Alameda Corridor East

Association for Commuter Transporiation

Americans with Disabilities Act

Amarican Public Transportation Association

Alr Quality Management Plan

Advancsd Transportation Managemant information Systems
Barstow Araa Transit

Call Answering Center

Cafifornia Association for Ceordination Transportation
California Association of Councils of Governments

Cailifornia Committee for Service Authorities for Fraeway Emeargencies
California Department of Transportation

California Air Resources Board

Califernia Environmental Quality Act

California Mighway Patrol

Congestion Mitigation and Air Quality

Congestion Management Program

Comprassed Matural Gas

Council of Governments

California State Asscciation of Counties

Caiifornia Transit Asscciation

Community Transportation Association of America

California Transportation Commission

County Transportation Cammission

Comprehensive Transportation Plan

Data Managemaent Cffice

Department of Transgortation

Elderly and Handicapped

Environmental impact Report

Znvironmeantal Impact Statamant

United States Environmental Protection Agency

Emplovee Transportation Coordinator

Final Environmental Impact Statement

Federal Highway Administration

Freaway Service Patrol

Faderal Transit Administration

Federal Transportation Improvement Program

Govemment Finance Officars Asscciation

Geographic Information Systems

High-Occupancy Vahicie

international City/County Management Association

Interstate Clean Transportation Corridor

Intand Empire Economic Partnership

Intermodal Surface Transportation Eficiency Act of 1961
Interregional Transportation Improvement Program

Intzlligent Transportation Systams

infand Valley Develooment Agancy

Job Access Reverse Commuts

Los Angales County Metropolitan Transportation Authority
Ligusfied Matural Gas
Local Transportation Fund
Magnatic Lavitation
Mountain Arza Ragional Transporiation Authority
Morongo Basin Transit Authority

Mojave Desart Alr Basin

Mojave Desert Alr Quality Managemant District

i
Mzior investment Study
f=3
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MPO
MSRC
MTP
MAT
OA
CCTA
owpP
PAKED
PASTACC
BOT
PPM
PSR
PTA
PVEA
RCTC
RDA
RFEP
RIP
ROD
RTAC
RTiP
RTP
RTPA
33
SAFE
SANBAG
3CAB
SCAG
SCAQMD
SCRRA
38D

S H fA‘
SHOPP
30V
SRTR
STAF
STIP
3TP
TAC
TCM
TCRP
TDA
TEA
TEA-21
TIA
TMIC
TMEE
TOC
TOPRS
TSM
LUSFWS
UZAs
YOTC
T A
WROOG

SANBAG Acronym List

Metropolitan Planning Organization

Mobile Scurce Air Pollution Reduction Raview Committes
Metropolitan Transportation Plan

MNeedles Area Transit

Obiligation Authority

Crange County Transportation Authority

Overall Work Program

Project Approval and Environmental Document

Public and Specialized Transportation Advisory and Coordinating Council

Project Davelopment Team

lanning, Programming and Monitoring Funds

roject Study Regort
Public Transportation Account
Petroleum Violation Escrow Account
Riverside County Transportation Commission
Radevelopmeant Agancy
Reqguest for Proposal
Regional Improvement Program
Record of Decision
Regicnal Transportation Agencies' Coalition
Regional Transportation Improvement Program
Regional Transportation Plan
Regional Transportatioh Planning Agencies
Senate Bill
Service Authority for Freeway Emergencies
San Bernardino Associsied Govarnmeanis
South Coast Air Basin
Scuthern California Association of Sovernments
Seuth Coast Alr Quality Managamant Disirics
Southemn California Regionai Rail Authority
Socicaconomic Data
State Highway Account
State Highway Operations and Protaction Program
Single-Ceclpant Vahicls
Short Range Transit Plan
State Transit Assistance Funds
State Transportation improvemeant Frogram
Surface Transportation Program
Technical Advisory Committee
Transportation Contro! Measure
Traffic Congestion Relief Program
Transportation Davelopment Act
Transportation Enhancement Activities
Transportation Equity Act for the 21 Century
Traffic Impact Analysis
Transportation Managemant Centar
Traffic Management and Enviconmenial Enhancament
Traffic Operations Canter
Transit Operator Parformanca Raporting Systam
Transportation Systams Management
Unitad States Fish and Wildlifa Servica
Urbanized Araas
Vantura County Transpertation Commission
Victor Valley Transit Authority
Wastarn Riverside Councll of Governmeanis
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San Bernardino Associated Governments

 Governments

SANBAG

Working Together

MISSION STATEMENT

To enhance the quality of life for all residents,
San Bernardino Associated Governments
(SANBAG) will:

- Improve cooperative regional planning

- Develop an accessible, sfficient,
multi-modal transportation system

- Strengthen economic development
efforts

- Exertleadership in creative problem
solving

To succassfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding
{o the value of local governments.

Approved June 2, 199
Reaffirmed March 5,1
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